BOROUGH OF WEST CHESTER
2019 PRELIMINARY LINE ITEM BUDGET
SEPTEMBER 19, 2018



PRELIMINARY VERSION

CHANGES FROM YESTERDAY'S BUDGET VERSION
PRESENTED AT WORK SESSION

1) Added Earned Income Tax revenue based on additional 0.25 rate increase.
This additional revenue is restricted to the pay down of the unfunded
OPEB and pension liabilities in General Fund. Total S1.7MM.

2) Added $60k for Wayfinding signs in Parking.

3) Added $20k for Newsletters/Publications in General Fund.
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PRELIMINARY VERSION

15t DRAFT Budget 2019 Overview

The following is an overview/summary review of the 1°* DRAFT PASS of the 2019 line item budget.

1) Revenue remained consistent with 2018 except for the following areas:

= Real Estate Tax Revenue- increased by 4% due to Borough valuation

and collection increases. There is NO TAX RATE increase in the 2019

proposed budget.

= Earned Income Tax- increased by 4% due to increased wage base in

the Borough as well a Municipal rate increase (not school district) in

the 2019 proposed budget. This rate increase goes from 0.50 to 0.75.

This will generate approximately $1.7MM which will be restricted to

the pay down of the unfunded pension and OPEB liabilities.

= PW Building Financing- $4MM added for a new Public Works facility
= Fire Inspection Fees Revenue- increased fees to be generated through new

Fire Inspector position in the Building and Housing department.
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PRELIMINARY VERSION

2) Salaries and Employees:

= Wage Increases- 3% per contractual increases for AFSCME/Police Brotherhood

|”

employees. A “Pay Rate Increase Pool” is budgeted for Non-Uniform employees.

= New Employees Requested-
» Fire Inspector (Building and Housing)
» Part-Time Receptionist (Administration)

3) Employee Benefits:

= Medical Insurance- assumed a 4% increase over 2018 premiums. Final increase

information will not be available until October/November timeframe.

= Workers Compensation/General Insurance- assumed a 15% increase over 2018 premiums.

Final increase information will not be available until the October/November timeframe.
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CURRENT EIT PROGRAM:

PRELIMINARY VERSION

AS 679,165,619 TOTALINCOME BASE FOR 2017
0.5% CURRENT EIT RATE

B

AtimesB| S 3,395,828

TOTAL DISBURSEMENT BY CHESTER COUNTY TCC

Current
Rate

Borough
0.5%

S 3,395,828

S INCREASE
POINT INCREASE
RATE INCREASE

S
S

TO THE BOROUGH OF WEST CHESTER

Proposed
Rate
Borough
0.75%
5,093,742
1,697,914
0.0025
50%
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Borough of West Chesterof West Chester

UNFUNDED PENSION & OPEB LIABILITY

Pension =$15,249,800
OPEB = $4,400,000

$19,649,800 @ 85% = $16,702,330

PRELIMINARY VERSION

.75 Rate (current .50 points + additional proposed .25 points)

Beginning Net Ending

Year Balance Additions Reduction Balance
2018 16,702,330 250,000 - 16,952,330
1 2019 16,952,330 250,000 (1,697,914) 15,504,416
2 2020 15,504,416 250,000 (1,697,914) 14,056,502
3 2021 14,056,502 250,000 (1,697,914) 12,608,588
4 2022 12,608,588 250,000 (1,697,914) 11,160,674
5 2023 11,160,674 250,000 (1,697,914) 9,712,760
6 2024 9,712,760 250,000 (1,697,914) 8,264,846
7 2025 8,264,846 250,000 (1,697,914) 6,816,932
8 2026 6,816,932 250,000 (1,697,914) 5,369,018
9 2027 5,369,018 250,000 (1,697,914) 3,921,104
10 2028 3,921,104 250,000 (1,697,914) 2,473,190
11 2029 2,473,190 250,000 (1,697,914) 1,025,276
12 2030 1,025,276 250,000 (1,697,914) (422,638)

PAGE 5


JDasilva
Highlight


Borough of West Chester 2019 Budget

-Admin 01- PRELIMINARY VERSION
ACCT 2019 2018
FUND DEPT  # ACCOUNT NAME BUDGET  BUDGET  VARIANCE
REVENUE
REAL PROPERTY TAXES
01 90 30115 TAXREV - REAL ESTATE CURRENT 5,367,137 5,160,708 206,428
01 90 30125 TAXREV - REAL ESTATE PRIOR 266,513 258,750 7,763
Total REAL PROPERTY TAXES 5,633,649 5,419,458 214,191
LOCAL ENABLING TAXES
01 90 31090 TAXREV - EIT 0.5 RATE 3,557,933 3,421,089 136,844
01 90 XXXXX TAXREV - EIT 0.25 RATE PENSION LIABILITY 1,697,940 - 1,697,940
01 90 31091 TAX REV - DEED TRANSFER TAX 370,800 360,000 10,800
01 90 31093 TAXREV - LOCAL SERVICE 638,600 620,000 18,600
01 90 31094 TAX REV- AMUSEMENT DEVICES 2,800 2,000 800
01 90 31095 TAX REV - BUSINESS PRIVILEGE 236,900 230,000 6,900
Total LOCAL ENABLING TAXES 6,504,973 4,633,089 1,871,884
STATE SHARED REVENUE AND ENTITLEMENTS
01 90 35508 LICENSE REVENUE - BEVERAGES 3,000 15,000  (12,000)
01 90 36735 GRANT REVENUE - 15,000 600,000  (585,000) [Jeff DaSilva:
Total STATE SHARED REVENUE AND ENTITLEMENTS 18,000 615,000 (597,000) |Grant revenue for HR
Policy update
OTHER REVENUE
01 90 30000 REVENUE CARRYOVER 898,453 902,039 (3,586)
01 90 34100 INTEREST INCOME 500 100 400
01 90 34300 EMPLOYEEPENSION-CONTRIBREV - 267,800  (267,800)
01 90 34302 LIBRARY BID BENEFITS REVENUE 50,000 50,000 -
01 90 34304 PMHIC MED BENEFIT REFUND REV 365,000 330,000 35,000
01 90 34319 HOUORCONTROLBOARDREHVB - 1,000 (1,000)
01 90 36736 ENERGY-REFUNDHNCOME - 1,000 (1,000)
01 90 38000 MISCELLANEOUS REVENUE 1,000 1,000 -
01 90 38001 TAXREV-PAYMENT IN LIEU OF TAXES (PILOT) 1,200 500 700
01 90 38002 RESTITUTION - 5,000 ;000) ;"necflf:eas?;‘(’)i:for Verizon
01 90 38013 AUTO-DAMAGEREHVB - -000 (4,000) |, d“$30k for Sprint
01 90 38014 CELLTOWER LEASE 60,900 389,000  (328,100)

Admin 01
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Borough of West Chester 2019 Budget

-Admin 01- PRELIMINARY VERSION
ACCT 2019 2018
FUND DEPT # ACCOUNT NAME BUDGET  BUDGET  VARIANCE
01 90  xxxxx CABLE FEE (COMCAST AND VERIZON) 358,100 - 358,100
01 90 38018 TAXREV-PILOT - 37,000  (37,000)
01 90 38019 W/C & DISABILITY PMTS REVENUE 10,000 50,000  (40,000)
01 90 38030 DIVIDEND INCOME U-COMP 11,000 11,000 -
01 90 38038 WORKCOMPREHIBREVENUE - 60,000  (60,000)
01 90 38320 HNSURANCEREV—REFUNDS - 90,000  (90,000)
Total OTHER REVENUE 1,756,153 2,199,439  (443,286)
INTERFUND OPERATING TRANSFERS
01 90 35410 TRF FROM SEWER FUND 1,487,994 1,487,994 -
01 90 35412 TRF FROM PARKING FUND 1,300,000 1,300,000 -
01 90 35428 TRF FROM STREAM FUND 112,133 794,848  (682,716)
01 90 35422 TRF FROM FIRE FUND 303,291 450,000  (146,709)
Total INTERFUND OPERATING TRANSFERS 3,203,418 4,032,842  (829,425)
TOTAL REVENUE 17,116,192 16,899,828 216,364
EXPENSES
PAYROLL RELATED EXPENSES Jeff DaSilva:
01 90 40110 SALARIES MAYOR & COUNCIL 32,000 -000 N AU GIe Izl (97 (T
receptionist position in
01 90 40112 SALARIES MANAGER'S OFFICE 177,000 145629  (31,371)  |5019
01 90 40510 SALARIES FINANCE 226,907 245,976 19,069
01 90 43815 SALARY BOROUGH MANAGER 125,000 123,595 (1,405)
01 90 43816 SALARY FINANCE DIRECTOR 100,298 100 Jeff DaSilva:
01 90 43824 SALARIES - LONGEVITY 11,050 4,790 (6,260) [increase because now
01 90 43825 SALARIES - OT REGULAR 1,000 1,000 - [includes Mike and Dana
01 90 45840 SALARIES - INSURANCE OPT OUT 5,000 5,000 -
01 90  xxxxx NON-UNIFORM PAY RATE INCREASE POOL 104,624 - (104,624)
01 90  xxxxx DEFINED PENSION CONTRIBUTION 14,991 5,000 (9,991)
01 90 48600 INSWORKERS COMP 23,600 20,522 (3,078)
01 90 48700 INSEMPLOYEE BENEFIT 77,546 74,563 (2,983)
01 90 48720 FICA 51,887 50,358 (1,528)
01 90  xxxxx FICA- NON-UNIFORM PAY RATE POOL 8,004 - (8,004)

Admin 01
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Borough of West Chester 2019 Budget

-Admin 01- PRELIMINARY VERSION
ACCT 2019 2018
FUND DEPT  # ACCOUNT NAME BUDGET  BUDGET  VARIANCE
Total PAYROLL RELATED EXPENSES 958,906 808,722  (150,184)
ADMIN EXPENSES
01 90 40121 OFFICE SUPPLIES/EXPENSE 13,000 13,000 S
01 90 40122 POSTAGE/PRINTING 4,000 , - |Bond coverage for Mike
01 90 40131 PREMIUM ON BONDS 3,200 2,000 (1,200) |and Jeff
01 90 40132 ASSOCIATION DUES 10,000 13,000 3,000 [$1,600 each
01 90 40133 OTHER EXPENSE 41,000 11,000  (30,000) |Barbara Lionti:
01 90 40140 BANK FEES 12,000 22,000 10,000 $30,000 added to rewrite
01 90 40310 TAX COLLECTOR EXPENSES 26,000 ; gp  |HR Policyin 2019
01 90 40931 UTILITIES 29,700 27,000 (2,700) |Jeff DaSilva:
01 90 41337 COURT REPORTING 4,000 4,000 B | ET (225 B
taxes paid on Borough
01 90 42000 ADVERTISING 15,000 15,000 - |owned properties (county
01 90 42007 PROFESSIONAL FEES 45,000 45, - |and school taxes)
01 90 42011 CONSULTANTS 5,000 000 000
01 90 XXXXX NEWSLETTERS/PUBLICATIONS 20,000 (20,000) Gerr Dasiiva:
01 90 43823 PAYROLL PROCESSING FEES 23,000 40,000 17,000 |ads for Coundil and
01 90 44518 BID CONTRIBUTION 85,000 ,000 - |Committee meetings
01 90 45650 LIBRARY APPROPRIATIONS 105,000 105, . _
01 90 45657 AUDIT FEES 30,000 30,000 - éﬁﬁ;:f'/::;unttempsl
01 90 45714 INTEXP- MISC - 2,000 000  |Thomas Committa
01 90 45726 MASTER PARKING PROGRAM - 2,000 2,0
01 90 45760 OFF SITE STORAGE 1,700 1,700 - [3eff Dasilva:
01 90 45788 SEMINARS/CONFERENCES-COUNCIL 8,000 8,000 - |costs now captured in IT
01 90 45790 SEMINARS/CONFERENCES-STAFF 7,000 7,000 . Lbudaet
01 90 45836 TRAVEL/MILEAGE 8,000 2,000 (6,000)
01 90 47280 INTEXP-2012 FIRE TRUCKS - 15,000 15,000
01 90 48610 INS GENERAL & LIABILITY 20,961 18,227 (2,734)
01 90 48951 REFUNDS 3,000 3,000 -
01 90 XXXXX GOOD FELLOWSHIP AMBULANCE FUNDING 88,109 - (88,109)
01 90 49300 BORO HALLRENO MOVING EXPS - 50,000 1000
01 90 45311 BOARDS & COMMISSIONS 10,000 10,000 - |Jeff DaSilva:
01 90 40150 SPELLMAN LEASE - TEMP BOROUGH HALL - 252,000 252,000 |NEW BUDGET LINE

Admin 01

based on presentation at 4Sep18
special budget meetingy A o~ =
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Borough of West Chester 2019 Budget

-Admin 01- PRELIMINARY VERSION
AcCT 2019 2018 Jeff DaSilva:
FUND DEPT  # ACCOUNT NAME BUDGET  BUDGET _ VARIANCE |NEW BUDGET LINE

based on presentation at 4Sep18

Total ADMIN 617,669 844,527 226,857 special budget meeting

DEBT PRINCIPAL (formerly Fund 30)

01 90 45653 AGGREGATE GO DEBT - 395,000 395,000
01 a0 47130 PRIN PAYMENTS-BOROUGH - 440,000 440,000
01 90 47190 PRIN PAYMENTS-(2016 Building) 5,000 (5,000)
01 90 47100 PRIN PAYMENTS-(Del Valley-2000) 87,000 (87,000)
01 90 47190 PRIN PAYMENTS-(Library-2013) 45,000 (45,000)
01 90 47190 PRIN PAYMENTS-(Energy Conservation-2014) 40,000 (40,000)
1 a0 47297 PRIN PAYMENTS-(SPF-2016) 45,000 (45,000)
01 a0 47180 PRIN PAYMENTS-(2016 Fire Truck) 95,000 (95,000)
01 a0 47130 PRIN PAYMENTS-(2012C Fire Truck) 105,000 (105,000)
Total DEBT PRINCIPAL 422,000 835,000 413,000

DEBT INTEREST (formerly Fund 30)

01 90 47270 INTEXP- BOROUGH - 382,461 382,461
01 90 47296 INTEXP- BONDS - 599,303 599,303
01 90 47230 INT EXP-(2016 Building) 151,486 - (151,486)
01 90 47250 INT EXP- (2016 Fire Truck) 85,676 - (85,676)
01 90 47290 INT EXP- (Library-2013) 5,988 - (5,988)
01 90 47130 INTEXP- (Fire Truck-2012C) 17,615 - (17,615)
01 90 47297 INTEXP- (SPF-2016) 67,133 - (67,133)
01 90 47294 INTEXP- (Energy Conservation-2014) 23,276 - (23,276)
01 90 47270 INTEXP- (Del Valley-2000) 2,826 - (2,826)
Total DEBT INTEREST 353,999 981,764 627,765
LEGAL
01 90 40410 LEGAL FEES - SOLICITOR 130,000 130 - [3eff Dasilva:
01 90 40430 LEGAL OTHER 50,000 50,000 - |mainly Dilworth Paxson

Total LEGAL 180,000 180,000 . |for CBA and mosquito

snravinag isslies

INTERFUND OPERATING TRANSFERS
01 90 44560 TRFTO DEBT SERVICE FUND - - -
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Borough of West Chester 2019 Budget

-Admin 01- PRELIMINARY VERSION
ACCT 2019 2018

FUND DEPT # ACCOUNT NAME BUDGET BUDGET  VARIANCE
01 90 44562 TRFTO EQUIP & TECH FUND 724,000 859,247 135,247
01 90 44870 TRFTO PENSION FUND - UNIFORM 2,226,268 1,079,901 (1,146,367)
01 90 44880 TRFTO PENSION FUND - NONUNIFORM 806,600 238,023 (568,577)
01 90 44566 TRF TO RECREATION FUND 316,094 236,055 (80,039)
01 90 44568 TRFTO CAPITAL IMP FUND 969,130 614,538 (354,592)
01 90 44572 TRFTO CAP RESERVE FUND - 20,000 20,000
01 90 44575 TRFTO FIRE FUND 125,275 393,000 267,725
01 90 44577 TRFTO SHADE TREE FUND - 27,000 27,000
01 90 45850 TRFTO OPEB TRUST 480,685 79,000 (401,685)
01 90 44860 TRFTO UDAG FUND - -
Total INTERFUND OPERATING TRANSFERS 5,648,052 3,546,764 (2,101,288)
Total EXPENSES 8,180,626 7,191,777  (983,849)
NET INCOME/(LOSS) 8,935,566 9,708,051 772,486
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Borough of West Chester 2019 Budget

-B&H 01- PRELIMINARY VERSION
ACCT 2019 2018 Jeff DaSilva:
| VPP Grant revenue.. joint
FUND DEPT # ACCOUNT NAME BUDGET BUDGET yARIANCE |grant between us and
REVENUE // West Goshen...Kevin to
PERMITS & LICENSING e provide update
— rr=od ol s
01 50 32281 PERMIT-REVLICENSES - - Jeff DaSilva:
01 50 34306 GRANT REVENUE -ZONING ORDINANCE 35,000 33,400 1,600 |Revenue has been
01 50 2?7?22 PERMIT REVIEW 10,000 1000 redhidlieles
historically....s/b allocated
01 50 XXXXX VIOLATION REVENUE B&H 4,000 - 4,000 |t et Jeft and Barb to
01 50 35507 PERMITREV - ELECTRIC 50,000 25,000 25,000
01 50 36241 PERMITREV - BUILDING 350,000 = 220,000 130,000 |[Jeff DaSilva:
01 50 36242 PERMIT REV - MECHANICAL 50,000 30,000 20,000 |Mostellar $43,500 (does
01 50 36243 PERMITREV - PLUMBING 50,000 23,000 27,000 |Motinicude other trades)
Zukin Hotel $150,000
01 50 36244 ZONING HEARING FEES REVENUE 10,000 10,000 - |orury $40,000
01 50 36245 PERMITREV - HOUSING 237,000 | 219,0 : :
01 50 XXXXX FIRE INSPECTION REVENUE 103,050 ¥ 1,000 102,050 |lff DaSilva:
$42 per rental unit @
01 50 38007 ENGINEERING FEES/BILLBACK REVENU 60,000 40,000 20,000 |4 682 units
Total PERMITS & LICENSING 959,050 611,400 \\34\7,650 $39 per rooming unit @
1,039 units
TOTAL REVENUE 959,050 611,400 347,650 (3o pasilva:
This is revenue generated
EXPENSES by a fee to commercial
PAYROLL RELATED EXPENSES properties.
01 50 41310 SALARIES BLDG HSG DEPT 209,463 216,875 7,413
01 50 43814 SALARY BLDG HSG DIRECTOR 88,500 100,438 11,938
01 50  xxxxx SALARY BLDG HSG FIRE INSPECTOR 75,000 - (75,000)
01 50 43824 SALARIES - LONGEVITY 1,000 5,459 4,459
01 50 43825 SALARIES- OT REGULAR 1,000 1,000 -
01 50 48600 INSWORKERS COMP 23,600 20,522  (3,078)
01 50 48700 INSEMPLOYEE BENEFIT 101,796 97,880  (3,915)
01 50 48720 FICA 28,685 24,731  (3,953)
Total PAYROLL RELATED EXPENSES 529,043 466,905 (62,137)
BUILDING AND HOUSING
01 50 40121 OFFICE SUPPLIES/EXPENSE 1,200 1,200 -
01 50 40122 POSTAGE/PRINTING 2,600 2,600 -

B&H 01
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Borough of West Chester 2019 Budget

-B&H 01- PRELIMINARY VERSION
ACCT 2019 2018
| 3eff DaSilva:

FUND DEPT # ACCOUNT NAME BUDGET BUDGET VARIANCE  [ypp Grant revene..joint
01 50 40133 OTHER EXPENSE 1,200 1,200 - |grant between us and
01 50 40430 LEGAL OTHER 5000 10,500 5,500 |West Goshen...Kevin to
01 50 40931 UTILITIES 3,000 3,000 . [provide update
01 50 40940 REPAIR/MAINT BUILDING - - -

01 50 41331 ZONING HEARING BOARD EXPENSE 5,000 8,000 3,000

01 50 41332 ELECTRICAL INSPECTOR FEES 10,000 12,100 2,100

01 50 41333 PLUMBING/MECH INSP FEES 15,000 25,000 10,000

01 50 42007 PROFESSIONAL FEES 2,700 6,000 3,300

01 50 43031 FLEET FUEL & OIL - 1,500 1,500

01 50 43822 ITALLOCATION - 5,000 5,000

01 50 43823 PAYROLL PROCESSING FEES - - -

01 50 45459 COSTS FROM OTHER DEPTS 2,000 2,000 -

01 50 45685 CODE ORDINANCE UPDATES 100,000 60,000 (40,000)

01 50 45706 COMP PLAN-VPP EXP 35000 33,400 (1,600)

01 50 45716 LAND DEVELOPMENT REVIEW 60,000 61,000 1,000

01 50 45726 MASTER PARKING PROGRAM -7 2,000 2,000 |[Jeff DaSilva:
01 50 45760 OFF SITE STORAGE 3,012 1,800  (1,212) tzrgié’vas completed in
01 50 45836 TRAVEL/MILEAGE 4,200 900  (3,300)

01 50 48610 INSGENERAL & LIABILITY 14,678 12,764  (1,915)

01 50 48951 REFUNDS 4,000 4,100 100

Total BUILDING AND HOUSING 268,590 254,064 (14,527)

Total EXPENSES 797,633 720,481 (77,152)

NET INCOME/(LOSS) 161,417 (109,081) 270,498
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Borough of West Chester 2019 Budget

-Police 01- PRELIMINARY VERSION
ACCT 2019 2018
FUND DEPT # ACCOUNT NAME BUDGET BUDGET VARIANCE
REVENUE
POLICE SERVICES
01 40 33104 VIOLATION OF ORDINANCES REV 600,000 760,000 (160,000)
01 40 33150 EVENT REIMBURSEMENT 40,000 60,000 (20,000)
01 40 34314 ASSET FORFEITURE & SEIZURE REV 5,000 5,000 -
01 40 34315 POLICE EQUITABLE SHARE 1,000 1,000 -
01 40 34316 ELPS (WCU FDN) REVENUE 30,000 10,000 20,000
01 40 34317 POLICE ALARMS REVENUE 20,000 4,000 16,000
01 40 36203 E BRADFORD POLICE REVENUE 1,357,349 1,317,815 39,534
01 40 36235 POLICE SVCS/REIMB OT REVENUE 117,000 98,000 19,000
01 40 36735 GRANT REVENUE 20,000 30,000 (10,000)
01 50 38000 MISCELLANEOUS REVENUE 1,000 1,000 -
01 40 38002 RESTITUTION 35,000 65,000 (30,000)
01 40 38017 POLICE RECORDS REVENUE 7,000 7,000 -
01 40 38019 W/C-&DISABIHTY-PMTSREVENUE 12,000 (12,000)
Total POLICE SERVICES 2,233,349 2,370,815 (137,466)
TOTAL REVENUE 2,233,349 2,370,815 (137,466)
EXPENSES
PAYROLL RELATED EXPENSES
01 40 40013 SALARIES - CONTINGENCY -
01 40 41010 SALARIES LIEUTENANTS 373,734 413,033 (39,299)
01 40 41011 SALARIES POLICE OFFICERS 1,025,389 904,390 120,999
01 40 41012 SALARIES PATROLMEN 2,655,850 2,947,479 (291,629)
01 40 41014 SALARIES DISPATCH/POLICE ADMIN 562,739 567,602 (4,863)
01 40 43819 SALARY POLICE CHIEF 135,312 131,253 4,059
01 40 43824 SALARIES - LONGEVITY 314,657 321,360 (6,703)
01 40 43825 SALARIES - OT REGULAR 463,500 360,000 103,500
01 40 43826 SALARIES - OT DOUBLE 7,725 7,500 225
01 40 45840 SALARIES - INSURANCE OPT OUT 76,500 76,500 -
01 40 48600 INS WORKERS COMP 235,998 205,216 30,782
01 40 48700 INS EMPLOYEE BENEFIT 1,017,537 978,401 39,136
Jeff DaSilva:
-Dispatch anPPUAGEt 13
Police 01 ros%

-Police @ 1.45% for



Borough of West Chester 2019 Budget

-Police 01- PRELIMINARY VERSION
ACCT 2019 2018

FUND DEPT  # ACCOUNT NAME BUDGET BUDGET VARIANCE

01 40 48720 MEDICARE/FICA 113,241 172,896 (59,655) |leff DaSilva:
Total PAYROLL RELATED EXPENSES 6,982,183 7,085,630  (103,448) '7'_3('5553)2““ and Clerical at

-Police @ 1.45% for

POLICE EXPENSES Medicare only

01 40 40121 OFFICE SUPPLIES/EXPENSE 12,000 15,000 (3,000) |-Bohn at nothing

01 40 40122 POSTAGE/PRINTING 10,000 10,000 -

01 40 40133 OTHER EXPENSE 4,700 5,000 (300)

01 40 40280 OTHER EXP - CIVIL SERVICE 10,000 5,000 5,000

01 40 40931 UTILITIES 84,000 80,000 4,000

01 40 41023 EQUIP MINOR 48,450 66,500 (18,050)

01 40 41031 CONTRACTUALITEMS 40,850 119,000 (78,150)

01 40 41032 MAINT LOCKUP 3,000 4,000 (1,000)

01 40 41034 INSURANCE EXP- FALSE ARREST 59,000 59,000 -

01 40 42000 ADVERTISING 250 250 -

01 40 42010 UNIFORMS 85,000 85,500 (500)

01 40 43031 FLEETFUEL& OIL 62,500 50,000 12,500

01 40 43822 ITALLOCATION - 7,200 (7,200)

01 40 45300 DONATIONS EXPENSE 1,100 2,000 (900)

01 40 45459 COSTS FROM OTHER DEPTS - 2,000 (2,000)

01 40 45655 ARMORY EXPENSE 15,000 29,000 (14,000)

01 40 45667 BIKE PATROL/TRAFFIC SAFETY 10,000 10,000 -

01 40 45695 ELPS EXPENSE 30,000 10,000 20,000 Jeff DaSilva:

01 40 45712 INFORMANT FEES 5,000 5,000 - |offset with revenue from

01 40 45756 MEDICAL SERVICES 11,000 11,000 - |above GL #34316

01 40 45760 OFF SITE STORAGE 1,500 1,500 -

01 40 45762 OFFICE SUPPLIES/EXPENSE - MAYOR 6,500 6,500 -

01 40 45770 PHYSICAL FITNESS PROGRAM 5,000 5,000 -

01 40 45772 UNIT EXPENSES 52,300 50,800 1,500

01 40 45774 DUES/CONFERENCES 40,000 44,000 (4,000)

01 40 45800 SPCA EXPENSE 6,400 4,000 2,400

01 40 45808 TRAINING SOFTWARE - 15,000 (15,000)

01 40 45810 TRANSLATION SERVICES 3,000 3,000 -

01 40 48610 INS GENERAL & LIABILITY 146,787 127,641 19,146
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Borough of West Chester 2019 Budget

-Police 01- PRELIMINARY VERSION
ACCT 2019 2018
FUND DEPT  # ACCOUNT NAME BUDGET BUDGET  VARIANCE
Total POLICE EXPENSES 753,337 832,891 (79,554)
Total EXPENSES 7,735,519 7,918,521 (75,508)
NET INCOME/(LOSS) (5,502,170)  (5,547,706)
PAGE 15
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Borough of West Chester 2019 Budget

PRELIMINARY VERSION

-IT 01-
ACCT 2019 2018

FUND DEPT # ACCOUNT NAME BUDGET BUDGET VARIANCE

REVENUE

TOTAL REVENUE = =

EXPENSES

PAYROLL RELATED EXPENSES
01 70 40933 SALARIESIT 48,693 48,697 4
01 70 43817 SALARY IT DIRECTOR 95,930 95,930 0
01 70 43824 SALARIES - LONGEVITY 3,010 2,830 (180)
01 70 43825 SALARIES - OT REGULAR - - -
01 70 48600 INS WORKERS COMP 5,900 5,130 (770)
01 70 48700 INS EMPLOYEE BENEFIT 25,449 24,470 (979)
01 70 48720 FICA 11,294 11,280 (13)

Total PAYROLL RELATED EXPENSES 190,275 188,338 (1,937)

INFORMATION TECHNOLOGY
01 70 40121 OFFICE SUPPLIES/EXPENSE 700 3,000 2,300
01 70 40122 POSTAGE/PRINTING 100 640 540
01 70 40133 OTHER EXPENSE 10,000 12,000 2,000
01 70 40931 UTILITIES 2,000 2,000 -
01 70 43031 FLEET FUEL & OIL - 150 150
01 70 43440 RADIO SERVICES PROJECT - 38,000 38,000
01 70 45459 COSTS FROM OTHER DEPTS - 2,000 2,000
01 70 45659 COMPUTER AXCIENT (BACKUP) EXP 20,000 20,000 -
01 70 45661 COMPUTER BARRACUDA EXP 20,000 20,000 -
01 70 45697 COMPUTER ENGINEERING EXP 15,000 21,000 6,000
01 70 45722 COMPUTER LICENSES EXP 6,000 12,000 6,000
01 70 45754 COMPUTER MEDIA (USB) EXP 10,000 10,000 -
01 70 45766 COMPUTER PARTS EXP 15,000 15,000 -
01 70 45782 COMPUTER REMOTE EXP 7,000 7,000 -
01 70 45786 COMPUTER SECURITY EXP 8,000 8,000 -
01 70 45792 COMPUTER SERVICES EXP 10,000 10,000 -
01 70 45798 COMPUTER SOFTWARE EXP 10,000 12,000 2,000
01 70 45802 COMPUTER SUPPORT EXP 10,000 15,000 5,000

IT 01
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PRELIMINARY VERSION

-IT 01-
ACCT 2019 2018
FUND DEPT # ACCOUNT NAME BUDGET BUDGET VARIANCE
01 70 45804 COMPUTER SWITCHES EXP 15,000 25,000 10,000
01 70 45818 COMPUTER VM SERVER EXP 12,000 25,000 13,000
01 70 45820 COMPUTER WEBSITE EXP 15,000 15,000 -
01 70 45836 TRAINING/MILEAGE 6,000 8,000 2,000
01 70 48610 INS GENERAL & LIABILITY 3,670 3,191 (479)
Total INFORMATION TECHNOLOGY 195,470 285,981 90,511
Total EXPENSES 385,745 474,319 88,574
NET INCOME/(LOSS) (385,745) (474,319) 88,574
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Borough of West Chester 2019 Budget

-PW 01- PRELIMINARY VERSION
ACCT 2019 2018
FUND DEPT # ACCOUNT NAME BUDGET  BUDGET  VARIANCE
REVENUE
MISCELLANEOUS REVENUE
01 80 30000 REVENUE CARRYOVER 444,000 237,529 206,471 [3eff Dasilva:Green Light
01 80 33150 EVENT REIMBURSEMENT 15,000 - 15,000 |Go Grant which requires a
01 80 34318 DUMPSTER FEES REVENUE 37,000 15,000 ~ 22,000 |20% matching listed below
01 80 34320 GRANT REV - PERF ACT 101 40,000 . 40,000 - |at $176,000...
A Need copy of Grant from
01 80 35516 GRANTREV - GREEN LIGHT GO 880,000 500,000 380,000
01 80 38000 MISCELLANEOUS REVENUE 1,000 1,000 Jeff DaSilva:
01 80 38005 RECYCLING MATERIALS REVENUE 7,000 4,000 3,000 |PECO and Aqua
01 80 38013 AUTO DAMAGE REIMB 10,000 2 8,000 |reimbursement for strect
openings permits
01 80 38016 TREES PURCHASED REVENUE 1,000 5,000 (4,000)
01 80 38026 STREET OPENINGS REVENUE 60,000 27,000 33,000
01 80 36110 HAZARDOUS WASTE REIMBURSEMENT 1,000 2,000 (1,000)
01 80 39120 TRASH BAG FEE REVENUE 15,000 15,000 -
Total MISCELLANEOUS REVENUE 1,511,000 848,529 662,471
TOTAL REVENUE 1,511,000 848,529 662,471
EXPENSES
PAYROLL RELATED EXPENSES
01 80 40930 SALARIES BUILDING MAINT PW 94,744 142,641 47,897
01 80 42710 SALARIES TRASH COLLECTION PW 207,856 203,629 (4,227)
01 80 43011 SALARY PW DIRECTOR 100,006 100,007 1
01 80 43012 SALARIES STREET PW 1,140,544 1,167,572 27,028
01 80 43710 SALARIES EQUIP REPAIRS PW 227,822 223,088 (4,734)
01 80 41016 SALARIES SUMMER HELP PW 26,880 30,240 3,360
01 80 43824 SALARIES - LONGEVITY 38,110 37,000 (1,110)
01 80 43825 SALARIES - OT REGULAR 50,000 25,000 (25,000)
01 80 43826 SALARIES - OT DOUBLE 30,000 15,000 (15,000)
01 80 45840 SALARIES - INSURANCE OPT OUT 5,000 5,000 -
01 80 XXXXX SALARIES - STREAM PROTECTION ALLOC  (99,657) - 99,657
01 80 48600 INSWORKERS COMP 153,399 133,390 (20,009)
01 80 48700 INSEMPLOYEE BENEFIT 661,462 636,021 (25,441)

PW 01
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Borough of West Chester 2019 Budget

-PW 01- PRELIMINARY VERSION
ACCT 2019 2018
FUND DEPT # ACCOUNT NAME BUDGET  BUDGET  VARIANCE
01 80 48720 FICA 139,330 149,112 9,782
Total PAYROLL RELATED EXPENSES 2,775,497 2,867,701 92,203
BUILDING AND PLANT Jeff DaSilva:
01 80 40920 MAT & SUPPLIES-BORO BLDG - PW 40,000 20,000 (20,000) |for new Maintenance
01 80 40940 REPAIR/MAINT BUILDING 47,400 87,000 39,600 Lcontract for 401 E Gay St
01 80 43822 IT ALLOCATION - 12,000 12,000
Total BUILDING AND PLANT 87,400 119,000 31,600
TRASH DISPOSAL T e
01 80 42730 TRASH DISPOSAL COSTS 191,000 . 6,000  |added $63,000 for
01 80 42732 RECYCLING EXPENSE 78,000 15,000 (63,000) recycling fee the Borough
Total TRASH DISPOSAL 269,000 212,000 (57,000) |mustabsorb
PUBLIC WORKS
01 80 40121 OFFICE SUPPLIES/EXPENSE 2,375 2,500 125
01 80 40122 POSTAGE/PRINTING 1,688 10,000 8312 [yt pasilva:
01 80 40133 OTHER EXPENSE 6,365 6,700 335 |copy of JHL Landscaping
01 80 40931 UTILITIES 130,000 , 150,000 20,000 |contract $64,735 for 3
01 80 41400 LANDSCAPE / MOWING 64,735 58,000 (6,735)  |vears 2017-2019
01 80 42000 ADVERTISING 950 1,000 50
01 80 42007 PROFESSIONAL FEES 1,500 5,000 3,500
01 80 42010 UNIFORMS 16,256 7,210 (9,046)
01 80 42011 CONSULTANTS 63,000 9,000 (54,000)
01 80 42600 FLEET MGMT & MAINT 90,000 90 Jeff DaSilva:
01 80 42925 SANITARY SEWER MAINTENANCE 223,000 - (223,000) Sewetr line Che
01 80 43031 FLEET FUEL&OIL 114,500 56,000  (58,500) ?v?/l,nni?avr\]/fxs'é:q du;et €in
01 80 45540 TREE EXPENSES 133,000 140,000 7,000
01 80 45630 LIBRARY MISC EXPENSE 13,600 7,000 (6,600)
01 80 45726 MASTER PARKING PROGRAM 2,000 2,000 _ ExpensesforthePublicLibrawincIuding:eIectricity/gas,HVAC,Elevator,f
01 80 45836 TRAINING/MILEAGE 3,000 3,000 < Fire Alarm Monitoring Services, Routing Maintenance & Minor Repairs, i
01 80 48610 INS GENERAL & LIABILITY 91,742 79,776 (11,966) |denick.
01 80 49300 BORO HALL RENO MOVING EXPS - -
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Borough of West Chester 2019 Budget

-PW 01- PRELIMINARY VERSION
ACCT 2019 2018
FUND DEPT # ACCOUNT NAME BUDGET  BUDGET  VARIANCE
Total PUBLIC WORKS 957,711 628,086 (329,625)
HWY MAINT
01 80 43200 SNOW & ICE REMOVAL 125,000 137,000 12,000
01 80 43331 MAINT TRAFFIC LIGHT - GREEN LIGHT G( 195,750 25, , _
01 80 43333 MAINT STREET SIGNS 14,250 15,000 750 |Jeff DaSilva:
includes $172,000 for
01 80 43430 MAINT STREET LIGHTS 20,000 40,000 20,000 |Green Light Go 20%
01 80 43800 CONSTRUCTION ALLEYS PKG 12,500 76,000 63,500 |match
01 80 43813 MAINT HIGHWAY ENHANCEMENT 60,800 64,000 3,200
01 80 45768 PAVEMENT MARKING 22,000 22,000 -
Total HWY MAINT 450,300 379,000  (71,300)
HWY MAINT - MACHINERY REPAIR
01 80 43720 EQUIP MAINT/REPAIR 150,000 150,000 ;
01 80 43725 TOOLS, SAFETY, EQUIP, ETC 17,660 18,590 930
Total HWY MAINT - MACHINERY REPAIR 167,660 168,590 930
PARKS & RECREATION
01 80 45430 REPAIRS TO PARKS 12,500 17,000 4,500
Total PARKS & RECREATION 12,500 17,000 4,500
Total EXPENSES 4,720,068 4,391,376  (328,692)
NET INCOME/(LOSS) (3,209,068) (3,542,847) 333,779

PW 01

PAGE 20
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-Fire 05-
ACCT 2019 2018
FUND DEPT # ACCOUNT NAME BUDGET BUDGET VARIANCE
REVENUE
TOWNSHIP CONTRACTUAL FEES
05 05 34100 INTEREST INCOME 500 2,000 (1,500) -
05 05 34310 CAP GAIN ON SALE OF VEHICLES - - -
05 05 35596 INSURANCE REV - FOREIGN FIRE 117,000 ‘,,117;060 -
05 05 36202 TOWNSHIP FIRE PROTECTION REV 761,398 807,000  (45,602)
05 05 38000 MISCELLANEOUS REVENUE 1,000 1,000 -
05 05 38004 FIRE ALARMS 5,000 5,000 -
Total TOWNSHIP CONTRACTUAL FEES 884,898 932,000  (47,102)
INTERFUND OPERATING TRANSFERS
05 05 35420 TRF FROM GENERAL FUND 125,275 393,000
Total INTERFUND OPERATING TRANSFERS 125,275 393,000 (267,725)
TOTAL REVENUE 1,010,173 1,325,000 (314,827)
EXPENSES
FIRE
05 05 40133 OTHER EXPENSE 5,823 7,100 1,277
05 05 40931 UTILITIES 47,807 76,000 28,193
05 05 41072 EQUIP REPAIRS - AIR PACKS 12,217 - (12,217)
05 05 41110 OFFICER STIPENDS - FIRE DEPT 7,000 7,000 -
05 05 41120 EQUIP MNT-OIL,SOAP,WAX - FIRE 744 3,000 2,256
05 05 41121 EQUIP SMALL MAINT & REPL FIRE 45,000 45,000 -
05 05 41131 EQUIP RADIO MAINT - FIRE 10,739 20,000 9,261
05 05 41135 REPORTING FEES - FIRE 10,300 11,000 700
05 05 41150 CONTRIBUTION TO FIRE CO 325,510 330,000 4,490
05 05 42010 UNIFORMS 3,000 3,000 -
05 05 43031 FLEETFUEL & OIL 29,600 37,000 7,400
05 05 43720 EQUIP MAINT/REPAIRS 65,642 90,000 358
05 05 43822 IT ALLOCATION 400 2,400
05 05 45714 INTEXP- MISC - 85,000 85,000
05 05 45752 MECHANICS LABOR 25,000 25,000 -
05 05 45836 TRAINING/MILEAGE 1,500 1,500
05 05 47280 INTEXP- 2012 FIRE TRUCKS - 15,000 15,000
05 05 48950 INT EXP- FOREIGN FIRE 117,000 117,000 -
Total FIRE 706,882 875,000 168,118
INTERFUND OPERATING TRANSFERS
05 05 44560 TRFTO GENERAL FUND (for DEBT) 303,291 450,000 146,709
Total INTERFUND OPERATING TRANSFERS 303,291 450,000 146,709
Total EXPENSES 1,010,173 1,325,000 314,827

NET INCOME/(LOSS)

Fire 05

Jeff DaSilva:

based on Draft II of Fire
Renewal Proposal 2019 -
2023

Jeff DaSilva:

This interest expense
goes through the
General Fund...transfer
from Fire Fund to GF

Jeff DaSilva:

This interest expense
goes through the
General Fund...transfer
from Fire Fund to GF

PRELIMINARY VERSION
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Borough of West Chester 2019 Budget

-Rec 07- PRELIMINARY VERSION
ACCT 2019 2018
FUND DEPT # ACCOUNT NAME BUDGET BUDGET
REVENUE
RECREATION REVENUE
07 07 34322 EVENT- MAY DAY REVENUE 4,000 4,000
07 07 34324 EVENT-REST FESTIVAL REVENUE 44,000 4 _
Jeff DaSilva:
07 07 34326 EVENT-SUPER SUNDAY REVENUE - 18,000 |Event eliminated
07 07 34328 EVENT-SWINGING SUMMER THURS 15,000 15,000
07 07 34330 EVENT-TURKS HEAD REVENUE 11,000 11,000
07 07  XXXXX EVENT REIMBURSEMENT REVENUE 40,000 -
07 07 36731 RECINCOME SPONSORSHIPS 21,000 /1/;,000 RS
07 07 38000 MISCELLANEOUS REVENUE 2,000, 2,000|This was budgeted in
07 07 34323 SPECIAL EVENTS ???2?? 217,000 |error in prior years
07 07 36733 TICKET SALES - SKI AND PARK 55,000 65,000
07 07 36734 RECTRIPS REVENUE 50,000 50,000
07 07 36737 PARKRENTALS 8,000 8,000
07 07 36738 VOLLEYBALL REVENUE 32,000 32,000
<~ | Jeff DaSilva:
07 07 36739 REC CLASSES INCOME 5,000 5,000 P
35 event applications @ $250 each
07 07 36740 SOFTBALL REVENUE 12,000 , — 19,000
07 07 38008 EVENT PERMIT APPLICATION REVENUE 8,750 7,000
<-// -
07 07 38400 SUMMER CAMP REVENUE 230,000 180,000 Je:f DaSilva:
Total RECREATION REVENUE 537,750 688,000 |07 raise from 20187 year actual

will be raising rates from $1125
avg per camper @ 200 campers

INTERFUND OPERATING TRANSFERS

07 07 35420 TRF FROM GENERAL FUND 316,094 236,055
Total INTERFUND OPERATING TRANSFERS 316,094 236,055
TOTAL REVENUE 853,844 924,055
EXPENSES
PAYROLL RELATED EXPENSES

07 07 43820 SALARY RECREATION DIRECTOR 07 83,886 83,896

07 07 43824 SALARIES - LONGEVITY 1,570 2,021

07 07 43825 SALARIES - OT REGULAR - 7,000

07 07 45411 SALARIES RECREATION 07 40,997 92,368
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-Rec 07- PRELIMINARY VERSION
ACCT 2019 2018
FUND DEPT # ACCOUNT NAME BUDGET BUDGET
07 07 45412 SALARIES RECREATION SUMMER 07 71,493 114,372
07 07 48600 INSWORKERS COMP 17,700 15,391
07 07 48700 INSEMPLOYEE BENEFIT 76,347 73,410
07 07 48720 FICA 15,143 22,924
Total PAYROLL RELATED EXPENSES 307,136 411,382
PARKS/RECREATION
07 07 40121 OFFICE SUPPLIES/EXPENSE 2,000 2,000
07 07 40122 POSTAGE/PRINTING 33,000 30,000
07 07 40133 OTHER EXPENSE 5,500 ; Jeff DaSilva:
07 07 40931 UTILITIES 3,000 3,000 [aicclessessisciin
07 07 40940 REPAIR/MAINT BUILDING - _ o [parks
07 07 41500 SUMMER CAMP EXP 55,000 55,000
07 07 41999 TICKETS - SKI 8,000 8,000
07 07 42000 ADVERTISING 30,000 28,000
07 07 42001 TICKETS - PARK 50,000 61,000
07 07 42004 SUMMER CAMP PROGRAM BUSES 28,000 28,000
07 07 42006 VOLLEYBALL PROGRAM 16,000 ,000 [aff DaSilva:
07 07 42011 CONSULTANTS 15,000 40,000 |contractors, architects,
07 07 43031 FLEETFUEL&OIL - 400 |landscape developers....
07 07 43822 IT ALLOCATION 1,700 1,700
07 07 43823 PAYROLL PROCESSING FEES 500 “T3eff Dasilva:
07 07 45432 PROGRAM EXPENSES 90,000 85,000 |third party contractor to
07 07 45436 REST FEST - ADVERTISING 5,500 9,500 |run classes, bus fees for
07 07 45437 REST FEST - ENTERTAINMENT 5,500 9,500 E;‘/fjtgscg'ttr‘)’ usages
07 07 45438 REST FEST - SETUP/EQUIP 21,500 9,500 d
07 07 45439 REST FEST - OTHER 5,500 9,500
07 07 45440 MAY DAY - ADVERTISING 2,000 1,500
07 07 45441 MAY DAY - ENTERTAINMENT 2,000 1,500 [3¢ff Dasilva:
07 07 45442 MAY DAY - SETUP/EQUIP 2,000 1,500 |event eliminated for 2019
07 07 45443 MAY DAY - OTHER 2,000, 1,500
07 07 45444 SUPER SUN - ADVERTISING - 3,125
07 07 45445 SUPER SUN - ENTERTAINMENT - 3,125

Rec 07
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-Rec 07- PRELIMINARY VERSION
ACCT 2019 2018
FUND DEPT # ACCOUNT NAME BUDGET BUDGET
07 07 45446 SUPER SUN - SETUP/EQUIP - 3,125
07 07 45447 SUPER SUN - OTHER - 3,125
07 07 45448 TURKS HD - ADVERTISING 3,125 3,125
07 07 45449 TURKS HD - ENTERTAINMENT 3,125 3,125
07 07 45450 TURKS HD - SETUP/EQUIP 3,125 3,125
07 07 45451 TURKS HD - OTHER 3,125 3,125
07 07 45452 SWINGING SUMMER THURS 15,000 15 .
Jeff DaSilva:
07 07 45453 VINTAGE GARAGE SALE - 1,500  |ovent eliminated for 2019
07 07 45454 TOUCH A TRUCK 1,500 1,500
07 07 45457 PARADE EXP - HALLOWEEN 3,000 42500 Jeff DaSilva: _
07 07 45475 EVENTS-IBS 40,000 27,500 [EaareiReriei it nolce

Parking for events

07 07 45480 POP UP EVENTS 5,000 5,000 [increased from prior year due to
07 07 45485 PARADE EXP - 5,000 |fee increases (actual event fee
07 07 45836 TRAINING/MILEAGE 2,500 2,500 |dollar calculations done in 2018)
07 07 48610 INS GENERAL & LIABILITY 11,009 9,573
07 07 48951 REFUNDS 10,000 10,000

Total PARKS/RECREATION 484,209 512,673

INTERFUND OPERATING TRANSFERS

07 07 44562 TRFTO EQUIP & TECH FUND 62,500 -
Total INTERFUND OPERATING TRANSFERS 62,500 -
Total EXPENSES 853,844 924,055
NET INCOME/(LOSS) (0) (0)
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Borough of West Chester 2019 Budget

-WW 08- PRELIMINARY VERSION
ACCT 2019 2018
FUND DEPT  # ACCOUNT NAME BUDGET  BUDGET  VARIANCE
REVENUE
TOWNSHIP CONTRACTUAL FEES
08 08 30000 REVENUE CARRYOVER 923,912 932,106 (8,194)
08 08 34100 INTEREST INCOME 1,000 1,000 -
08 08 34332 INDUSTRIAL SEWER SURCHARGE 200,000 200,000 ;
08 08 36401 SEWER HOOKUPS REVENUE 50,000 300,000 (250,000)
08 08 36412 SEWER RENTALS REV - RESIDENT 4,300,000 4,291,000 9,000
08 08 36460 OUTSIDE PLANT EFFLUENT REVENUE 417,000 , 167,000 |Jff Dasilva:
this amount is in rentals
08 08 36461 DELINQUENTSEWERCOLLECTIONSING 38,000 (38,000) | ey recident
08 08 36736 ENERGY-REFUNDINCOME ; 5,000 (5,000)
08 08 38000 MISCELLANEOUS REVENUE 1,000 1,000 -
08 08 38009 TAX REVENUE - CERTS 2,000 6,000 (4,000)
Total TOWNSHIP CONTRACTUAL FEES 5,894,912 6,024,106 (129,194)
TOTAL REVENUE 5,894,912 6,024,106 (129,194)
EXPENSES
PAYROLL RELATED EXPENSES
08 08 40013 SALARIES—CONTINGENCY - ]
08 08 42913 SALARIES WASTEWATER 08 820,477 879,078 58,601
08 08 43821 SALARY WASTEWATER DIRECTOR 08 95,620 95,618 2)
08 08 43824 SALARIES - LONGEVITY 20,000 20,000 -
08 08 43825 SALARIES - OT REGULAR 8,500 8,500 -
08 08 48600 INSWORKERS COMP 70,800 61,565 (9,235)
08 08 48700 INSEMPLOYEE BENEFIT 305,282 293,541  (11,742)
08 08 48720 FICA 72,262 76,744 4,483
Total PAYROLL RELATED EXPENSES 1,392,940 1,435,046 42,106
WASTEWATER
08 08 40121 OFFICE SUPPLIES/EXPENSE 18,000 20,000 2,000
08 08 40122 POSTAGE/PRINTING 600 1,200 600
08 08 40133 OTHER EXPENSE 1,000 2,000 1,000
08 08 40931 UTILITIES 30,000 60,000 30,000

WW 08
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-WW 08- PRELIMINARY VERSION
ACCT 2019 2018
FUND DEPT  # ACCOUNT NAME BUDGET  BUDGET  VARIANCE
08 08 40940 REPAIR/MAINT BUILDING - PEST CNTL 6,000 6,000 -
08 08 42007 PROFESSIONAL FEES 85,000 100,000 e Basive:
08 08 42010 UNIFORMS 18,000 16,000 in PW Budget
08 08 42922 MAT & SUPPLIES-LAB - TR 15,000 ;000 -
08 08 42925 MAINT MAINS & SANITARY 223,000 223,000 pogpoci
08 08 42933 SLUDGE REMOVAL TR 140,000 140,000 - |IN Public Works
08 08 43031 FLEETFUEL&OIL 7,000 7,000
08 08 43822 IT ALLOCATION 1,500 2,000 500
08 08 43823 PAYROLL PROCESSING FEES 2,500 - (2,500)
08 08 45459 COSTSFROM OTHER DEPTS 1,500 2,000 500
08 08 45689 ELECTRICITY GOOSE CREEK 185,000 215,000 30,000
08 08 45691 ELECTRICITY PUMPING STATIONS 17,500 19,000 1,500
08 08 45693 ELECTRICITY TAYLOR RUN 100,000 122,000 22,000
08 08 45702 EQUIP MAJOR - PUMPING STATIONS 60,000 80,000 20,000
08 08 45704 FUELOIL COSTS - GOOSE CREEK 12,000 15,000 3,000
08 08 45705 FUEL OIL COSTS - TAYLOR RUN 23,000 25,000 2,000
08 08 45708 GRIT REMOVAL - GOOSE CREEK 2,500 4,000 1,500
08 08 45710 GRIT REMOVAL - TAYLOR RUN 8,000 7,000 (1,000)
08 08 45724 REPAIR/MAINT PUMP STATION 12,500 15,000 2,500
08 08 45728 MAT & SUPPLIES-ALM SULFATE- TR 100,000 100,000 -
08 08 45730 MAT & SUPPLIES-CHLORINE - GC 4,500 5,000 500
08 08 45732 MAT & SUPPLIES-CHLORINE - TR 2,000 2,000 -
08 08 45734 MAT & SUPPLIES-LAB - GC 22,000 25,000 3,000
08 08 45736 MAT & SUPPLIES-LIQUID BIO - TR 10,000 12,000 2,000
08 08 45738 MAT & SUPPLIES-NEW EQUIP -TR 40,000 40,000 -
08 08 45739 MAT & SUPPLIES-NEW EQUIP -GC 50,000 60,000 10,000
08 08 45740 MAT & SUPPLIES-POLYMER - GC 12,026 15,000 2,974
08 08 45742 MAT & SUPPLIES-POLYMER - TR 6,000 10,000 4,000
08 08 45744 MAT & SUPPLIES-SODA ASH - GC 45,000 50,000 5,000
08 08 45746 MAT & SUPPLIES-SODA ASH - TR 50,000 50,000 -
08 08 45748 MAT & SUPPLIES-SODIUM BI - TR 5,000 7,000 2,000
08 08 45750 MAT & SUPPLIES-SULPHUR DI - GC 4,500 5,000 500
08 08 45751 MAT & SUPPLIES-STATE APPLICATION FEES 9,000 7,000 (2,000)
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-WW 08- PRELIMINARY VERSION
ACCT 2019 2018
FUND DEPT  # ACCOUNT NAME BUDGET  BUDGET  VARIANCE
08 08 45778 PROF FEES - LAB RELATED 50,000 85,000 35,000
08 08 45780 PROF FEES- PHOSPHORUS STUDY 82,000 82,000 -
08 08 45790 SEMINARS/CONF/MEALS STAFF 1,000 - (1,000)
08 08 45794 SEWER BILLING EXPENSES 127,000 80,000  (47,000)
08 08 45796 SLUDGE REMOVAL GC 500,000 500,000 -
08 08 45822 REPAIRS TO PLANTS - TR 45,000 55,000 10,000
08 08 45824 REPAIRS TO PLANTS - GC 130,000 150,000 20,000
08 08 45826 MAINT - GENERATORS 10,000 10,000 -
08 08 45828 MAINT - HVAC 18,000 18,000 -
08 08 45830 MAINT - INSTRUMENTATION - TR 4,000 4,700 700
08 08 45836 TRAINING/MILEAGE 8,000 8,000 -
08 08 47115 EMERGENCY CONTINGENCY 50,000 69,100 19,100
08 08 48610 INS GENERAL & LIABILITY 44,352 38,566 (5,786)
08 08 48951 REFUNDS - 1,000 1,000
Total WASTEWATER 2,168,978 2,585,566 416,588
INTERFUND OPERATING TRANSFERS
08 08 44564 TRFTO PENSION FUND 115,000 115,000 -
08 08 44568 TRFTO CAPITAL IMP FUND 730,000 400,500  (329,500)
08 08 44570 TRFTO GENERAL FUND 1,487,994 1,487,994 -
Total INTERFUND OPERATING TRANSFERS 2,332,994 2,003,494 (329,500)
Total EXPENSES 5,894,912 6,024,106 129,194
NET INCOME/(LOSS) (0) (0) (0)
PAGE 27
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ACCT
FUND DEPT # ACCOUNT NAME
REVENUE
VIOLATIONS
09 09 33103 PARKING REV TICKETS/VIOLATIONS
09 09 33110 PARKING REV WARRANT DISTRIB

Total VIOLATIONS

INTEREST INCOME
09 09 34100 INTEREST INCOME
Total INTEREST INCOME

PARKING REVENUE
09 09 30000 REVENUE CARRYOVER
09 09 33150 EVENT REIMBURSEMENT
09 09 36321 PARKING REV METERS
09 09 36322 PARKING REV MONTHLY PERMITS
09 09 36465 PARKING REV GARAGES - BOROUGH
09 09 36470 PARKINGREV-GARAGES—UNIVERSHY
09 09 36326 PARKING REV LEASE BICENT RETL
09 09 36327 PARKINGREV-DEBTSVEWCEU-GARAGE
09 09 38000 MISCELLANEOUS REVENUE
09 09 38010 PARKINGREV-RESIDENTRERMITS
09 09 38032 PARKINGREV-UNN-MGMTEE
Total PARKING REVENUE

TOTAL REVENUE

EXPENSES
PAYROLL RELATED EXPENSES
SALARIES - PARKING ENFORCEMENT
OFFICERS (2 PT) CONTINGENCY
09 09 41313 SALARIES PARKING SERVICES 09
09 09 43818 SALARY PARKING DIRECTOR 09
09 09 43824 SALARIES - LONGEVITY

09 09 XXXXX

-Parking 09- PRELIMINARY VERSION
2019 2018
BUDGET BUDGET VARIANCE
1,136,000 1,125,000 11,000
50,000 30,000 20,000 T3¢ff DaSilva:
1,186,000 1,155,000 31,000 (2018 carryovers:
Chestnut St Garage Imp $200,000
Guest Pass technology $40,000
MPP Implementation $100,000
3,000 3,00 -
3,000 3,000 -
Jeff DaSilva:
July 2018 YTD = $1,147,805
400,000 90,6 309,314 |which equates to $164,000 per month @ 12 months =
10,000 15,000 (5,000) |$1,967,000
1,868,170 1,639,779 228,391
123,000 59,000 . Jeff DaSilva:
1'300'000 1 - _ l/\ilcu garages Changing
-~ 425,000  (425,000) e
66,300 66 - |Jeff DaSilva:
- 1,080,000 (1,080,000) |WCU garages changing
1,000 1,000 _ Lt
= 50,000 (50,000) (3eff DaSilva:
- -000 (14,000) |same as GL 36322
3,768,470 4,866,765 (1,098,
Jeff DaSilva:
W hangi
4,957,470 6,024,765 (1,067,295) tit;“ ey ErEinginy
547,105 536,957 (10,148)
91,738 91,728 (10)
11,270 11,270 -

Parking 09
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-Parking 09- PRELIMINARY VERSION
ACCT 2019 2018
FUND DEPT  # ACCOUNT NAME BUDGET  BUDGET  VARIANCE
09 09 43825 SALARIES - OT REGULAR 25,000 25,000 -
09 09 44510 SALARIES PARKING METER 09 ; 45,868 45,368
09 09 45840 SALARIES - INSURANCE OPT OUT 8,500 8,500 .
09 09 48600 INSWORKERS COMP 59,000 51,304 (7,696)
09 09 48700 INSEMPLOYEE BENEFIT 254,384 244,600 (9,784)
09 09 48720 FICA 52,296 55,028 2,732
Total PAYROLL RELATED EXPENSES 1,049,293 1,070,255 20,963
PARKING SERVICES
09 09 40121 OFFICE SUPPLIES/EXPENSE 6,300 11,000 4,700
09 09 40122 POSTAGE/PRINTING 7,150 12,000 4,850
09 09 40133 OTHER EXPENSE 9,400 8,000 (1,400)
09 09 40140 BANK FEES 40,000 40,000 .
09 09 40430 LEGAL OTHER - GARAGE LITIGATION 75,000 75,000 .
09 09 40616 CONSTABLE WARRANT PAYMENTS 59,000 59,000 .
09 09 40931 UTILITIES 31,250 25,000 (6,250)
09 09 42007 PROFESSIONAL FEES 1,000 1,000 .
09 09 42010 UNIFORMS 12,000 14,000 2,000
09 09 43031 FLEET FUEL & OIL 8,700 8,700
09 09 43822 IT ALLOCATION 8,990 8,990
09 09 43823 PAYROLL PROCESSING FEES 1,500 . (1,500)
09 09 44500 PARKING LOT PAVING 7,000 7,000 .
09 09 44521 MAINT OF SOFTWARE (UP Safety) 59,000 60,000 1,000
09 09 44522 PARKING PERMITS APPS FORMS 09 6,000 7,500 1,500
09 09 44525 MAINT PARKING METERS 41,000 55,000 14,000 |JeffDaSilva:
09 09 44545 MAINT BUILDING GARAGE - BOROUGH 371,000, 450,000 79,000 miu garages changing
09 09 44545 MAINT-BUIDING GARAGE —UNIVERSITY ~" 125,000 125,000
09 09 45459 COSTS FROM OTHER DEPTS 2,000 2,000 .
09 09 45687 ELECTRICITY CHESTNUT ST GARAGE 56,250 45,000  (11,250)
09 09 45726 MASTER PARKING PROGRAM 45,000 45,000 .
09 09 45758 METER OPERATIONS 105,000 105,500 500
09 09 45760 OFF SITE STORAGE 300 1,700 1,400 [3eff DaSilva:
09 09 45832 EVENT POSTING - PARKING DEPT 8,350 7,500 50) |WCU garages changing

Parking 09

title
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Borough of West Chester 2019 Budget

-Parking 09- PRELIMINARY VERSION
ACCT 2019 2018 Jeff DaSilva:
FUND DEPT # ACCOUNT NAME BUDGET  BUDGET  VARIANCE |WCU garages changing
09 09 45836 TRAVEL/MILEAGE 6,000 2,000 (4,000) [title
09 09 47115 EMERGENCY CONTINGENCY 255,000 255,000 -
09 09 48610 INSGENERAL & LIABILITY - BOROUGH 27,162 23,619 (3,543)
09 09 48611 INS-GENERAL&HABHITY—UNIVERSHY 5 5,100 5,100
09 09 48951 REFUNDS 3,000 - |Jeff DaSilva:
09 09 44533 UNIVERSITY-REMITTANCE RELATED -~ 280,900 280,900 l’xlceu garages changing
Total PARKING SERVICES 1,234,662 1,743,509 508,847
DEBT PRINCIPAL J
09 09 47140 PRIN-PAYMENTS-UNIMERSHFY 365,000 684,069 319,069 [Jeff DaSilva:
Total DEBT PRINCIPAL 365,000 684,069 319,069 |WCU garages changing

DEBT INTEREST
09 09 47240 INTEXPUNNPARKING
Total DEBT INTEREST

INTERFUND OPERATING TRANSFERS

09 09 44560 TRFTO DEBT SERVICE FUND
09 09 44562 TRFTO EQUIP & TECH FUND
09 09 44564 TRFTO PENSION FUND

09 09 44568 TRF TO CAPITALIMP FUND
09 09 44570 TRFTO GENERAL FUND

Total INTERFUND OPERATING TRANSFERS
Total EXPENSES

NET INCOME/(LOSS)

80,515
80,515

48,000
85,000
795,000
1,300,000
2,228,000

4,957,470

; 316,416
396,931 316,4

262,000
85,000
483,000
1,300,000
2,130,000

6,024,765

Parking 09

214,000

(312,000)
(98,000)
1,067,295

(0)

title

Jeff DaSilva:
WCU garages changing
title
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-Cap Imp 10- PRELIMINARY VERSION
FUND DEPT  # ACCOUNT NAME BUDGET  BUDGET  VARIANCE
REVENUE
CAPITAL IMPROVEMENT REVENUE
10 10 30000 REVENUE CARRYOVER (for BOROUGH HALL) - 2,000,000 (2,000,000)
10 10 34100 INTEREST INCOME -
10 10 44890 BOND PROCEEDS - BOROUGH HALL - 2,500,000 (2,500,000)
10 10 44900 PW BUILDING FINANCING 4,000,000 2,500,000 1,500,000
Total CAPITAL IMPROVEMENT REVENUE 4,000,000 7,000,000 (3,000,000)
INTERFUND OPERATING TRANSFERS
10 10 35410 TRF FROM SEWER FUND 730,000 400,500 329,500
10 10 35412 TRF FROM PARKING FUND 795,000 483,000 312,000
10 10 35414 TRF FROM CAP RESERVE FUND - 40,000 (40,000)
10 10 35420 TRF FROM GENERAL FUND 969,130 614,538 354,592
10 10 35428 TRF FROM STREAM FUND 2,180,000 2,180,000
Total INTERFUND OPERATING TRANSFERS 4,674,130 1,538,038 3,136,092
TOTAL REVENUE 8,674,130 8,538,038 136,092
EXPENSES
ADMIN
10 16 43013 CAPITAL PURCHASES (STREAM) 2,180,000 (2,180,000)
10 80 43013 CAPITAL PURCHASES (PW) 4,906,630 501,538 (4,405 Jeff DaSilva:
10 07 43013 CAPITAL PURCHASES (RECREATION) 62,500 153,000 90,500 (added $60,000 for 2
10 07 43013 CAPITAL PURCHASES (WW) 730,000 500 (329,500) |"avfinding signs
10 09 43013 CAPITAL PURCHASES (PARKING) 795,000 483,000  (312,000)
10 10 49520 BOROUGH HALL RENOVATIONS - 7,000,000 7,000,000
Total ADMIN 8,674,130 8,538,038  (136,092)
Total EXPENSES 8,674,130 8,538,038  (136,092)

NET INCOME/(LOSS) = =
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Borough of West Chester 2019 Budget

PRELIMINARY VERSION

BUDGET BUDGET

-UDAG 11-
FUND DEPT # ACCOUNT NAME
REVENUE
UDAG
11 11 34100 INTEREST INCOME
Total UDAG

INTERFUND OPERATING TRANSFERS
01 90 35420 TRF FROM GENERAL FUND
Total INTERFUND OPERATING TRANSFERS

TOTAL REVENUE
EXPENSES
UDAG
11 11 40133 OTHER EXPENSE

Total OPEB EXPENSE
Total EXPENSES

NET INCOME/(LOSS)

UDAG 11

45
45

45

45
45

45

45
45

45

45
45

45
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-Hwy Aid 15-

FUND DEPT # ACCOUNT NAME

PRELIMINARY VERSION

BUDGET BUDGET VARIANCE

REVENUE
INTEREST INCOME

15 15 34100 INTEREST INCOME
Total INTEREST INCOME

STATE SHARED REVENUE AND ENTITLEMENTS
15 15 36735 LIQUID FUELS/HIGHWAY AID REVENUE
Total STATE SHARED REVENUE AND ENTITLEMENTS
TOTAL REVENUE
EXPENSES
HIGHWAY AID FUND
15 15 49515 HIGHWAY AID PROJECTS
Total HIGHWAY AID FUND
Total EXPENSES

NET INCOME/(LOSS)

Hwy Aid 15

60
60

459,630

459,630

459,690

459,690
459,690

459,690

1,000
1,000

442,988

442,988

443,988

443,988
443,988

443,988

(940)
(940)

16,642

16,642

15,702

15,702
15,702

15,702
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Borough of West Chester 2019 Budget

-Stream 16- PRELIMINARY VERSION
ACCT 2019 2018

FUND DEPT # ACCOUNT NAME BUDGET BUDGET VARIANCE

REVENUE

MISCELLANEOUS REVENUE
16 16 30000 REVENUE CARRYOVER 475,713 774,866  (299,153)
16 16 34100 INTEREST INCOME 60,000 70,000 (10,000)
16 16 38000 MISCELLANEOUS REVENUE 1,000 1,000 -
16 16 38009 TAXREV - CERTS 2,000 2,000 -
16 16 38015 STREAM REVENUE 1,400,000 1,429,000 (29,000)
16 16 38050 GRANT - STREAM GREEN (DEP) 534,855 220,731 314,124
16 16 39350 BOND PROCEEDS - CARRYOVER 750,000 460,497 289,503

Total MISCELLANEOUS REVENUE 3,223,568 2,958,094 265,474

TOTAL REVENUE 3,223,568 2,958,094 265,474

EXPENSES

PAYROLL RELATED EXPENSES
16 16 49525 SALARIES SPF PROGRAM COORDINATOR 66,949 - (66,949)
16 16  XXXXX SALARIES SHARED W/ PW 99,567 70,996 (28,571)
16 16 48600 INS WORKERS COMP 12,524 10,890 (1,634)
16 16 48700 INS EMPLOYEE BENEFIT 26,707 12,779 (13,928)
16 16 48720 FICA 12,739 5,431 (7,307)

Total PAYROLL RELATED EXPENSES 218,486 100,096 (118,389)

STREAM EXPENSES
16 16 40121 OFFICE SUPPLIES/EXPENSE 800 800
16 16 40122 POSTAGE/PRINTING 800 800
16 16 40133 OTHER EXPENSE 800 800
16 16 42007 PROFESSIONAL FEES 157,950 95,000 (62,950)
16 16 XXXXX LEGAL 30,000 - (30,000)
16 16 43620 STORM DRAIN MATERIALS 32,000 32,000
16 16 48951 REFUNDS 1,000 1,000
16 16 XXXXX INLET REPLACEMENTS 525,000 - (525,000)
16 16 44915 GREEN STREAM INFRASTRUCTURE - 1,003,316 1,003,316
16 16 44920 STORM SEWER REHAB PROJECTS 350,000 350,000
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Borough of West Chester 2019 Budget

-Stream 16- PRELIMINARY VERSION
ACCT 2019 2018

FUND DEPT # ACCOUNT NAME BUDGET BUDGET  VARIANCE

16 16 44925 STREAM BANK STABILIZATION PROJECT 579,434 579,434
Total STREAM EXPENSES 712,950 2,063,150 1,350,200
INTERFUND OPERATING TRANSFERS

16 16 44568 TRF TO CAPITAL IMP FUND 2,180,000 - _

16 16 44570 TRF TO GENERAL FUND 112,133 794,848 682,716 ?ne;f()?;fr:il::;qount o
TOTAL INTERFUND OPERATING TRANSFERS 2,292,133 794,848 (1,497,285) | . b General Fund for

the Series 2016 Bond

Total EXPENSES 3,223,568 2,958,094 (265,474) |payments
NET INCOME/(LOSS) (0) (0) 0

Stream 16
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PRELIMINARY VERSION

-OPEB 17-

FUND DEPT # ACCOUNT NAME BUDGET BUDGET VARIANCE
REVENUE
INTERFUND OPERATING TRANSFERS

17 17 35420 TRF FROM GENERAL FUND 480,685 79,000 401,685
Total INTERFUND OPERATING TRANSFERS 480,685 79,000 401,685
TOTAL REVENUE 480,685 79,000 401,685
EXPENSES
OPEB EXPENSE

17 17 40133 OTHER EXPENSE - - -

17 17 45860 OPEB EXPENSE 79,000 79,000 -

17 17  XXXXX OPEB 12 YEAR PLAN 401,685 401,685
Total OPEB EXPENSE 480,685 79,000 =
Total EXPENSES 480,685 79,000 =
NET INCOME/(LOSS) = = 401,685

OPEB 17
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-Equip & Tech 19-

ACCT 2019 2018
FUND DEPT # ACCOUNT NAME BUDGET BUDGET VARIANCE
REVENUE
GRANT & BOND REVENUE
19 19 34100 INTEREST INCOME
19 09 30000 INTEREST INCOME - - -
19 19 36735 GRANT REVENUE - - -
19 05 39350 BOND PROCEEDS - - -
19 19 38021 SALE OF ASSETS 30,000  (30,000)
Total GRANT & BOND REVENUE - 30,000 (30,000)
INTERFUND OPERATING TRANSFERS
19 19 35410 TRF FROM SEWER FUND - ; ;
19 19 35412 TRF FROM PARKING FUND 48,000 262,000 (214,000)
19 19 35420 TRF FROM GENERAL FUND 724,000 859,247 (135,247)
19 19 35428 TRF FROM STREAM FUND - - -
19 19 35438 TRF FROM PARKS & REC 62,500 - 62,500
Total INTERFUND OPERATING TRANSFERS 834,500 1,121,247 (286,747)
TOTAL REVENUE 834,500 1,151,247 (316,747)
EXPENSES
ADMIN

19 40 43013 CAP PURCH (POLICE)

19 50 43013 CAP PURCH (BH)

19 70 43013 CAP PURCH (IT)

19 80 43013 CAP PURCH (PW)

19 05 43013 CAP PURCH (FIRE BOND PROCEEDS)

19 08 43013 CAP PURCH (PW)

19 09 43013 CAP PURCH (PARKING)

19 7 43013 CAP PURCH (REC)

19 50 45718 LEASE PAYMENTS - EQUIP

19 80 45720 LEASE PAYMENTS - VEHICLES

19 09 45764 PARKING ADMIN CAPITAL
Total ADMIN

INTERFUND OPERATING TRANSFERS
19 19 44572 TRF TO CAP RESERVE
TOTAL INTERFUND OPERATING TRANSFERS

Total EXPENSES

NET INCOME/(LOSS)

32,000

< T
444,000 491,000

48,000
62,500

834,500

834,500

Equip & Tech 19

30,000
68,000

262,000

1,151,247

1,151,247

(2,000)
68,000
47,000

214,000

316,747

316,747

PRELIMINARY VERSION

Jeff DaSilva:
248,000 , 300,247 52,247

Ford Fusion for Fire
Inspector $32k

Jeff DaSilva:
Removed 2019 Ford
Transit and 2019 Ford
F250 Utility Body/Plow
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-Pension Police 60- PRELIMINARY VERSION
ACCT 2019 2018
FUND DEPT # ACCOUNT NAME BUDGET BUDGET VARIANCE
REVENUE
STATE PENSION REVENUE
60 60 34103 DIVIDEND INCOME PENSION PLANS 40,000 37,714 2,286
60 60 34300 EMPLOYEE PENSION CONTRIB REV 134,850 131,219 3,631
60 60 35501 STATE PENSION REV 603,750 575,000 28,750
Total STATE PENSION REVENUE 778,600 743,933 34,667
INTERFUND OPERATING TRANSFERS
60 60 35420 TRF FROM GENERAL FUND 2,226,268 1,079,901 1,146,367
Total INTERFUND OPERATING TRANSFERS 2,226,268 1,079,901 1,146,367
TOTAL REVENUE 3,004,868 1,823,834 1,181,034
EXPENSES
ADMIN
60 60 40133 OTHER EXPENSE 6,053 500 (5553} yef DaSilva:
60 60 48714 PENSION PAYMENTS - UNIFORM 2,137,162 1,673,834 (463,328) |MMO report
60 60  XXXXX PENSION PAYMENTS - 12 YEAR PLAN 847,653 149,000 (698,653)
Total ADMIN 3,004,868 1,823,834 (1,181,034)
Total EXPENSES 3,004,868 1,823,834 (1,181,034)
NET INCOME/(LOSS) - 0 (0)

Pension Police 60
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-Pension Non Uniform 65-

REVENUE
STATE PENSION REVENUE 2018
60 60 30000 REVENUE CARRYOVER
65 65 34103 DIVIDEND INCOME PENSION PLANS 19,587
65 65 34300 EMPLOYEE PENSION CONTRIB REV 113,226
65 65 35501 STATE PENSION REV 211,280
Total STATE PENSION REVENUE 344,093

INTERFUND OPERATING TRANSFERS

65 65 35410 TRF FROM SEWER FUND 115,000
65 65 35412 TRF FROM PARKING FUND 85,000
65 65 35424 TRF FROM GF-NON UNIFORM FUND 806,600
Total INTERFUND OPERATING TRANSFERS 1,006,600
TOTAL REVENUE 1,350,693
EXPENSES
ADMIN
65 65 40133 OTHER EXPENSE 52,608
65 65 40134 ADMIN EXP-BBT 14,000 _
65 65 48715 PENSION PAYMENTS - NONUNIFORM 835,208
65 65 48730 PENSION CONTRIBUTIONS 300
65 65  XXXXX PENSION PAYMENTS - 12 YEAR PLAN 448,577
Total ADMIN 1,350,693

INTERFUND OPERATING TRANSFERS

65

Total INTERFUND OPERATING TRANSFERS

65

44564

Total EXPENSES

NET INCOME/(LOSS)

TRF TO PENSION FUND

1,350,693

2018

19,587
113,890

201,219

334,696

115,000

85,000
238,023
438,023

772,719

400

300
741,719

300
30,000
772,719

772,719

Pension Non Uniform 65

PRELIMINARY VERSION

2017

(664)
10,061
9,397

568,577
568,577

577,974

(52,208)

(13,700)
(93,489)

(418,577)
(577,974)

(577,974)

1,155,948

Jeff DaSilva:

Per 2019 Mockenhaupt

MMO report
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_ net activity Fund 01

-Dept Summary- PRELIMINARY VERSION
. Actual
Fund Dept Department Revenue % Expense Net

01 90 Administration $ 17,116,192 33% S 8,180,625 S 8,935,566
01 40 Police 2,233,349 4% 7,735,519 (5,502,170)
01 50 Building and Housing 959,050 2% 797,633 161,417
01 70 Information Technologies - 0% 385,745 (385,745)
01 80 Public Works 1,511,000 3% 4,720,068 (3,209,068)
05 05 FIRE FUND 1,010,173 2% 1,010,173 -
07 07 PARKS REC & EVENTS FUND 853,844 2% 853,844 (0)
08 08 SEWER FUND 5,894,912 11% 5,894,912 (0)
09 09 PARKING FUND 4,957,470 9% 4,957,470 0
10 10 CAPITAL IMPROVEMENT FUND 8,674,130 17% 8,674,130 -
11 11 UDAG FUND 45 0% 45 -
15 15 HIGHWAY AID FUND 459,690 1% 459,690 -
16 16 STREAM FUND 3,223,568 6% 3,223,568 (0)
17 17 OPEB FUND 480,685 1% 480,685 -
19 19 EQUIP & TECH REPLACEMENT FUND 834,500 2% 834,500 -
60 60 POLICE PENSION FUND 3,004,868 6% 3,004,868 -
65 65 NON-UNIFORM PENSION FUND 1,350,693 3% 1,350,693 0

Totals 52,564,170 100% 52,564,170 0

Dept Summary

PAGE 40





