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Presentation Notes
Despite challenges, SEPTA is doing all we can to support the region through this pandemic and into recovery.  

Through it all, SEPTA has demonstrated that transit is an essential service.  

Before COVID-19, SEPTA was providing one million trips a day in the region, now we’re providing just over 300,000 daily trips – which still is equivalent to total number of center city workers and a day’s worth of cars on the Schuylkill expressway.

The trips we are providing are necessary trips for hospital workers, grocery store clerks, delivery drivers and other essential workers through out our region.

We have been collaborating with businesses and employers to meet their unique needs and to support return to work plans.  
Worked to align essential service schedules with shifts at Penn, Jefferson, CHOP, UPS and more 
We continue working to ensure that essential workers can get to their jobs and those in need of life sustaining services can reach their destinations.


— Transit is an Economic Engine

SEPTA contributes directly to our region’s economy and spurs
broader economic growth. Southeastern Pennsylvania, which ’
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CAPI TAL FUNDI NG SOURCES
ARE UNSUSTAI NABLE

PennsylvaniaAct 44 of 2007 created a
dedicated funding source for transit
systems, based in part on payments
from the Turnpike Commission (PTC).

SEPTA receives almost 70% of these
payments, but because the PTCmust
borrow money to make its payments, it
Is not bondable revenue for SEPTA.

In2022,the PTC'srequired annual
contribution to PennDOT will be
reduced from $450 millionto $50
million.

Current law stipulates motor vehicle
salestaxrevenueswill be earmarked
to replace that reduced funding with a
floor of $450 million from the state’s
General Fund, without new revenue
sourcestoreplace those funds.
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Transit faces significant funding challenges:

CAPITAL FUNDING LEVELS
ARE | NADEQUATE

SEPTA and other statewide transit
agencies have benefited greatlyfrom
Act 89; capital assistance funding
levels wereincreased immediately
upon passage and have growninthe
years since.

Still, the annual unmet need for public
transportation programs statewide
remains approximately $1 billion
beyond current funding levels.

REDUCED PASSENGER
REVENUE DUE TO COVID-19

As our ridership fell more than 90%
during the COVID-19 pandemic, we
continuedto operate servicewell
above demandto accommodate social
distancing for the essential workers
that needed it most.

Federal reliefin2020 was a vital
investment that has allowed SEPTAto
continue providing essential services
with significantly reduced passenger
revenue, butitis not enoughto
addressthe long-term financial
impacts.
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— SEPTA has one of the oldest

rail fleets in the country.

 Ifwe don’tactnow to investin new
vehicles, we’ll be forced to reduce
service in the years to come—jeopardizing
the economic grow of our region.

e Acquiring new vehicles requires large
amounts of upfront money for
procurement, but that’s not possible
without a sustainable, bondable source
of revenue that will provide SEPTAthe
ability to leverage financing options.
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SEPTA’s backlog of state-of-good-repair projects is $4.6 BILLION.
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—o Competitor regions are

investing billions of dollars

In transit expansion.

* Los Angeles is investing $120 billion to
build a rail system seen as essential to
mitigating congestion.

o Seattle is investing $54 billion to build a
rail system a quarter the size ofthe
system SEPTAalready has.

 Maryland, Virginia, and the District of
Columbia recently invested an additional
$500 million per year in transit to
successfully lure Amazon’s HQ2.

* Local contributions have become game-
changers in the transportation
investment mix.
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Competitor Regions are
INVESTING 70% MORE IN TRANSIT
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FY2017-2018 Capital Budgets (millions) includes Federal, State and local funding



c A Pat h to Su stain abl e, ...the percentage of funding Southeast PA receives
Bondable Funding from local sources is WELL BELOW AVERAGE
A cross-sector coalition of leadersin Southeastern
Pennsylvaniacalled the “ Mobility Partnership” 11% Greater Philadelphia
agrees that that transportation is not a cost—it is I
an investment createsjobs, growsthe economy, - | 73% Denver
and improves quality of life. f 67% Atlanta

—_—
STATE: N _ N 66% Chicago
* Opportunities exist to mitigate the state budget I
Impact. _ _ o 66% Houston
» Proposed solutionsinclude initiating a phased ]
transition of PA Turnpike obligationstothe 61% Dallas
General Fund now, providingamoregradual —
budget impact and giving transit systemsthe _ 61% New York
ability to bond for capital investments. _—
_ _ 46% Los Angeles
LOCAL:. - | 43% San Francisco
* Regionsneedthe abilityto compete. Local [
governments need expanded authority to fund 42% Washington D.C.
transitimprovements. |
« Statelegislationisrequiredto enable counties | 41% Boston
and regionstoimpose modest taxesand fees - |
to invest in projects of regional significance. ' 359% Miami
Percent of transit capital funding from local sources (2006-2015)

\ ) Source: National Transit Database
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2021 — A CRITICAL YEAR

Transportation is not a cost; it is an investment that will
acceleraterecovery, and promoteinclusive economic
growth, equity and the environment

Urging lawmakers at every level to make transportation a
priority:

» Ask Congress to support long-term federal funding for transportation,
Infrastructure stimulus, and additional COVID relief.

 Ask Governor Wolf, State and Local Lawmakers to support sustainable,
bondable state funding and local investment in projects of regional
significance.
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SEPTA CAN ACCELERATE STRONG
RECOVERY

EQUITY, AFFORDABILITY, ACCESS

INCLUSIVEECONOMIC GROWTH

SOUTHEASTERN PA
IS THE COMMONWEALTH'S
KEY ECONOMIC ENGINE

The five counties generate 42%
of the state’s economic activity
with 32% of its population on
5% of its land. s
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DRIVING THE ECONOMY

* Masks are requiredto ride SEPTA

« Socialdistancing

o Contactless paymentwith SEPTAKey

* Innovative partnerships and solutions to enhance
air quality, cleaning and sanitizing

« COVID-19 vaccine priority for SEPTAfrontline
workers

» Transit Police partnering with outreach workers to

ADVANCING
SAFETY & PUBLICHEALTH INNOVATIVE MOBILITY
O 4 @%@ ] ) P,

New equity-based fare policy serves the needs of low-
income families

SEPTAIs a lifeline for 1/3 of Philadelphia households
that don’t own a car

Philadelphia households save $830 every year by using
transit

Contract opportunities for diverse businesses

SEPTAIs one of the largest employers of minoritiesin
Pennsylvania

ENVIRONMENTAL SUSTAINABILITY

Mass Transitis a proven reducer of carbon emissions
SEPTAoOperates one of the largest zero emission rail
and “green” bus fleets in the nation

Emissions from transportation in Philadelphia are more
than 10 percent below the national average
SEPTAcommuters have one-third the carbon footprint of
those who travel by personal car

Two solar farms in Franklin County, PA

assist vulnerable individuals
SYSEPTA
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With adequate investment, SEPTA can support the strong recovery of the southeast region and the Commonwealth. Together, we can come back smarter, better and stronger.  Despite COVID-19, the strengths of our region remain: 

Southeast PA Drives the Economy:
The five counties of Southeastern Pennsylvania generate 42% of the state’s economic output on 5% of its land, a degree of economic productivity and density that is only possible with high-capacity mass transit
 This 42% share is up 1.9 percentage points since 2013, increasing the size of the state’s economy by $15 billion
The region also produces 38% of PA General Fund revenues - up 2.2 percentage points since 2013, representing $770 million in added state tax revenues

SEPTA Promotes Equity

Public transportation is the most affordable way to travel and offers access to opportunity throughout the growing southeast region. 
For the one-third of Philadelphia households that do not own a car, SEPTA is a vital lifeline to jobs and opportunity. 
Average Philadelphia household that commutes by transit saves $830 annually when compared to owning a car and driving.  
SEPTA's 2020 fare restructuring initiative was built on equity as a core value, featuring free rides for children under 12, one free transfer for transit trips, and a new three-day pass to make the benefits of SEPTA Key more accessible to more riders.
SEPTA is one of only five agencies in the Commonwealth that still certifies firms as Disadvantaged Business Enterprise (DBE), and SEPTA applies federal DBE goals to all major procurements to increase contracting opportunities for diverse businesses. SEPTA’s outreach program notifies and prepares DBE and other companies to do business with large organizations like the Authority.  

SEPTA Advances Sustainable and Innovative Mobility
Mass transit is inherently sustainable and a proven reducer of greenhouse gas (GHG) emissions
Because of transit, the share of carbon emissions from transportation in Philadelphia is more than 10% below the national average
SEPTA operates one of the largest zero emission rail and “green” bus fleets in the nation
SEPTA’s Sustainability Program includes two solar farms in Franklin County, stormwater management, farmer’s markets
Congestion is already returning to our region and impacting our productivity.  Transit is an important strategy to mitigate congestion.

SEPTA Promotes Safety and Public Health: 
SEPTA is working everyday to update and implement best practices in cleaning, health and safety equipment.  
Masks are required for all employees and customers
Social Distancing Coaches and signage. 
Contactless payment with Key
Innovative partnerships with Drexel, Tourism and business community
Vaccine priority for front line transit workers
Transit Police partnering with outreach workers to assist vulnerable populations
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