










 

 

                                       MEMORANDUM 

 

TO:  Borough Council 

  Mayor Carolyn Comitta 

FROM: Michael A. Cotter, Borough Manager 

DATE: 30 November 2016 

RE:  Kaizen Agenda - Responsible Contractor  
 

Mr. Scott has informed me that he will be presenting information to Council regarding 
this matter at the Kaizen Committee meeting. 



 

 

Resolution _____ of 2017 

 

A RESOULTION OF COUNCIL ESTABLISHING FEES FOR SERVICES 

 

WHEREAS, the Borough of West Chester provides a variety of services which are supported by 

the imposition of various fees, and; 

WHEREAS, it is necessary for Borough Council to periodically adjust fees, and; 

WHEREAS, Borough Council has determined that revisions are warranted for the fees and; 

WHEREAS, Borough Council has determined to impose the fees as attached in Exhibit A to 

this resolution: 

NOW, THEREFORE BE IT RESOLVED that the attached West Chester Borough Fee 

Schedule is revised and readopted with the addition of the revised fees for recycling containers, 

refrigerator disposal air conditioner disposal. 

 

BE IT RESOLVED this _____ day of January, 2017. 

 

ATTEST:     BOROUGH COUNCIL FOR THE  

      BOROUGH OF WEST CHESTER 

 

 

_____________________     ____________________________ 

Michael A. Cotter, Secretary    President 
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KAIZEN COMMITTEE – January 10, 2017 (v.1) 
 
 
 

Michael Galey chaired the committee meeting with Diane LeBold & Don Braceland in 
attendance.  

 
CIO William Mann & Borough Manager Michael A. Cotter were present.  
 

1. Call to Order 

 

2. Comments, suggestions, petitions by residents in attendance regarding items 

not on the agenda. 
 

None 
 

3. Discuss the Boards and Commissions representation on the Borough Website 

 

CIO William Mann reported that the Boards & Commissions have very little representation 
on the Borough’s website and that these pages should mirror those of the council 
committee pages. Information included could be each B&C “mission”, meeting dates and 

links to agendas/minutes. This idea was discussed and supported. Information 
technology will work with the Borough Manager to obtain the information and then upate 

the website. (No Action) 
 
 

4. Discuss December Minutes 

 
Approved 3-0 – with one edit. Move “Bill Scott noted that he believes there is an 
existing policy on this topic. After discussion, this was tabled until next month’s Kaizen 

meeting for additional conversation.” From Item #6 to 5. Revised December minutes 
attached. 

  

From the desk of the Chief Information Officer 
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5. Other Business 
 

Michael Galey asked to consider installing “diagonal cross signs” at the intersections of 
Market & High Streets and Gay & High Streets. MAC spoke about the management and 

regulations of these issues reside in the control of PennDot.  
 
Michel Galey requested that following items from the December 2016 Kaizen agenda be 

included on the February agenda for continued discussion and follow-up.  
 

1. Discuss Community Service Grant Policy 
2. Meeting Rules of Engagement  

 

 

6. Adjourn  

 
 

Report filed by William Mann, CIO 
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KAIZEN COMMITTEE – December 6, 2016 (v.3) 
 
 
 

Michael Galey chaired the committee meeting with Diane LeBold & Don Braceland in 
attendance.  

 
CIO William Mann & Borough Manager Michael A. Cotter were present.  
 

1. Call to Order 

 

2. Comments, suggestions, petitions by residents in attendance regarding items 

not on the agenda. 
 

None 
 

3. Discuss Council Agenda Management recommendations 

 

a. Approved 3-0 with the following edits. Refer to attached edited Memo for 
approved changes in addition to the following edits (provided by Diane LeBold).   

 
1. Leave the Work Session agenda process essentially as-is, with a recommendation that, when Council members have 
questions about an agenda item that was unanimously recommended by a committee, committee chairs keep their 
responses short and refer those members to any relevant background material, rather than engage in a lengthy 
discussion. 

 
2. In the memo attached, the first item following the sentence "As for Council Committee meetings...." is not correct. 
The original item reads as follows: 
 
"Refocusing and renaming 'Finance & Revenue' to 'Administration and Finance'.  This will provide me with a home to 
address general matters of administration with Council.  I would continue to bring new initiatives up through Kaizen" 

 
3. In response to Mac's suggestion noted above, the committee decided to move the Administration function to the 
Kaizen committee, rather than the Finance committee. Mr. Galey also suggested changing the Kaizen name to 
"Administration, Technology, and Communication" for the sake of clarity. 

From the desk of the Chief Information Officer 
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b. 2017 Committee Meeting Times (Approved 3-0) 

 
Tuesday (5:30 – Kaizen, 6:30 – Public Works & 7:30 – Parking) 
Wednesday (5:30 – Safety, 6:30 – Finance & 7:30 – Smart Growth) 

 

4. Discuss policy for audio video recordings of public meetings. 

 
Approved (3-0) with this edit. Removal of the following statement. (document 

attached) 
 

“Audio and or video recorded using a smartphone is permitted from any seat, subject to 

all other aspects of this policy.”  

 

5. Discuss Community Service Grant policy 

 

Tabled until next month’s Kaizen meeting. 
 
Bill Scott noted that he believes there is an existing policy on this topic. After discussion, 

this was tabled until next month’s Kaizen meeting for additional conversation.  
 

 

6. Meeting Rules of Engagement 

 
This agenda item was not on the original agenda but was intended for inclusion.  

 

7. Discuss November Minutes 

 
Approved 3-0 

 

8. Other Business 

 
CIO William Mann provided a quick update regarding the ongoing digital document 

management project. 
 

9. Adjourn  

 

 
Report filed by William Mann, CIO 
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