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Introduction

The Borough has enacted Ordinance No. 2016-__, titled the “Stream Protection Fee Ordinance” which
establishes a Stream Protection Fee (SPF) which provides a dedicated funding source for ONgoing expenses
associated with the Borough's stormwater management system and compliance with its regulatory permit
requirements. All developed parcels in the Borough will be required to pay the stream protection fee, which
is based on the impervious surface area of the parcel.

Overview

The Borough has developed an incentive program (“credit program®) to property owners who undertake
specific stormwater management activities. The credit program has been developed per Section 10 —
“Stormwater Credits” of Ordinance No. 2016- _ to allow owners to apply for rebates for implementing and
credits for maintaining stormwater management practices (SMPs) on their parcel(s) that mitigate the volume,
peak discharge rate or runoff pollution that leaves their parcel(s). This manual, called the “Stream Protection
Fee Program Credit, Rebate Policies and Procedures Manual {“Credit Manual”), is called for in Section 10 of
the SPF Ordinance. Additionally, credits may be provided to users who assist in education and outreach
programs that the Borough is mandated to implement to comply with regulatory permit requirements. By
implementing such measures, property owners are helping to reduce the demand on the existing stormwater
management system and related Borough services, and helping to achieve permit compliance.

The primary goals of the Borough's credit program are to:
* Encourage private investment in installing and maintaining private SMPs.

e Ensure the SPFis equitable and fair by recognizing that stormwater management activities on private
property can result in cost savings for the Borough which should translate into a reduced fee for the

property.
Applicability

The Credit program has two components, a Residential Rebate and Credit Program, and a Non Residential
Credit Program. This document provides detail on the policy and procedures for both programs. Property
owners of Residential Properties (as defined herein) are permitted to apply for a rebate and/or credit listed
under the Residential Rebate/Credit Program and the Non-Residential Credit Program. Property owners of
Non-Residential and Multi-Family Residential Properties are permitted to apply for a credit listed under the
Non-Residential Credit Program. Throughout this manual, the general term “credit program” or “SPF credit”
refers to both the residential and non-residential programs. When a policy or procedure differs, the specific
program will be called out for the user.

Definitions

Words used herein shall be defined in accordance with their definition in the SPF Ordinance. If a word is used
in this manual is not defined in the SPF Ordinance, it shall be defined as follows:

Apartment - a building on a separate lot containing three or more dwelling units.

Credit - a recurring discount on the SPF which is applied to the property owner’s bill to reduce the SPF on a
recurring basis. The credit is valid for a set period of time (currently three years), after which time the
property owner must reapply.

Dwelling Unit - One or more rooms in a building, designed for occupancy by one family for living purposes and
having its own permanently installed cooking and sanitary facilities, with no enclosed space (other than
vestibules. entrances or other hallways or porches) in common with any other dwelling unit. No dwelling unit
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shall have more than 50% of its exterior below the level of the exterior grade. A dwelling unit may be
contained in any of the following structures:

A.  SINGLE-FAMILY DETACHED - A building designed for and occupied exclusively as a residence
for only one family and having no party wall in common with an adjacent building.

B. SINGLE-FAMILY DETACHED, MOBILE HOME - A transportable single-family detached dwelling
unit intended for permanent occupancy, contained in one unit or in two units designed to be
joined into one integral unit capable of again being separated for repeated towing, which
arrives at a site complete and ready for occupancy except for minor and incidental unpacking
and assembly operations and is constructed as permitted in Article VI, with the same, or
equivalent, electrical, plumbing and sanitary facilities as for a conventional single-family
detached dwelling. A mobile home shall include any addition or accessory structure, such as
porches, sheds, decks or additional rooms, which is attached to it. A mobile home does not
include recreational vehicles or travel trailers.

C. SINGLE-FAMILY SEMIDETACHED - A building designed for and occupied exclusively as a
residence for only one family and having one party wall in common with an adjacent building.

D. SINGLE-FAMILY ATTACHED - A building designed for and occupied exclusively as a residence
for only one family and having two party walls in common with an adjacent building, except
for end units.

E.  TWO-FAMILY DETACHED - A building designed for and occupied exclusively as a residence for
two families, with one family living wholly or partly over the other, and having no party wall in
common with an adjacent building.

F. TWO-FAMILY SEMIDETACHED - A building designed for and occupied exclusively as a
residence for two families, with one family living wholly or partly over the other, and having
one party wall in common with an adjacent building.

G. TWO-FAMILY ATTACHED - A building designed for and occupied exclusively as a residence for
two families, with one family living wholly or partly over the other, and having two party walls
in common with adjacent buildings.

H. MULTIFAMILY - See "apartment."

Impervious Drainage Area — the impervious surfaces within the land contributing runoff to a single point
(including but not limited to the point/line of interest used for hydrologic and hydraulic calculations) and that
is enclosed by a natural or man-made ridge line.

Multi-Family Residential Property- a property which is improved with a building that is used as an apartment
of multi family dwelling.

Non-residential property - a property which is improved with a building that is used in any manner other than
as a Residential Property or a Multi-Family Residential Property as defined herein. This term shall include but
not be limited to buildings used for commercial, industrial and institutional uses.

Nonstructural stormwater management practices or measures — operational and/or behavior-related practices
that attempt to minimize the contact of pollutants with stormwater runoff whereas structural BMPs or
measures are those that consist of a physical device or practice that is installed to capture and treat
stormwater runoff.

Rebate - a one-time refund per Residential Property that is issued for installing a stormwater practice. The
amount of the refund is based on the drainage area managed and the constructed stormwater management
practice. One Residential Property can have multiple rebates.
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Residential Property - a property which is improved with a building that is used as any form of Dwelling other
than a Multi Family Dwelling or Apartment.

Stormwater Management Practice (SMP) — Activities, facilities, designs, measures, or procedures used to
manage stormwater impacts from regulated activities, to provide water quality treatment, infiltration, volume
reduction, and/or peak rate control, to promote groundwater recharge, and to otherwise meet the purposes
of the Stream Protection Fee Program and associated ordinance. Stormwater BMPs are commonly grouped
into one (1) of two (2) broad categories or measures: “structural” or “nonstructural.”

Structural Stormwater Management Practices or measures - include, but are not limited to, a wide variety of
practices and devices from large-scale retention ponds and constructed wetlands to small-scale underground
treatment systems, infiltration facilities, filter strips, low impact design, bioretention, wet ponds, permeable
paving, grassed swales, riparian or forested buffers, sand filters, detention basins, and manufactured devices.
Structural stormwater BMPs are permanent appurtenances to the Site.

Objectives

The objective of the credit program is to provide a way for property owners who install SMPs which reduce
stormwater flow and pollutant loading into the stormwater system to reduce their SPF. SMPs are measures
or facilities that prevent or reduce the transport of pollutants and/or control stormwater runoff volume or
rate. Implementing such measures reduces the impact a developed property has on the downstream storm
drainage system (both natural and man-made).

Additional Resources
Property owners are encouraged to research and utilize the following free resources found online:

e Homeowner's Guide to Stormwater Management prepared by the Philadelphia Water
Departmentin 2006

» Homeowner's Guide to Stormwater produced by the Lancaster County Conservation District in
2013

e The Alliance for the Chesapeake Bay has developed a website, Reduce Your Stormwater, which
provides do-it-yourself guidance for SMPs.

o The Chesapeake Stormwater Network has developed a Homeowner Guide that provides excellent
step-by-step guidance on designing, constructing and maintaining rain gardens, rain barrels,
pervious pavers, and planting trees.

General Credit Program Policies

General policies for the Residential and Non-residential SPF credit program are listed below.

Eligibility

To be eligible for a SPF credit, whether residential or non-residential, a property owner must treat impervious
area (IA) with a qualifying stormwater management facility that is owned and maintained by the property
owner. Alternatively, the property owner must have an approved non-structural control, NPDES permit, or
other eligible stormwater management feature, as listed in Table 1.

Table 1.
Eligible types of SMPs for the Residential and Non-Residential Credit Programs
g Single-Family Non-Residential and
Credit Category | Stormwater Management Practice (SMP) Residential * Multi-Family Resldential **
Pervious pavement with infiltration bed X X

MAY 2016 — DRAFT SPF CREDIT AND REBATE MANUAL 5




Infiltration basin X
Rain garden/ bioretention X X
Green Subsurface infiltration bed X
Infrastructure /
Runoff Volume Grepa Roof X
Controls Infiltration trench/ Tree Infiltration Trench X
Runoff Capture & Reuse — Cistern or Rain Barrel X X
Dry Well/ Seepage Pit X X
Constructed wetland X
Peak Runoff | ot pond/ retention basin X
Rate (Flood) -
Controls Dry extended detention basin X
Special Detention areas (parking lots/rocf) X
Constructed wetland X
Constructed Filter X
Water Quality | Proprietary Water Quality Filters & Hydrodynamic X
Treatment Devices
Vegetated Swale X
Vegetated Filter Strip X
Tree Canopy Cover X X
Non-Structural | Downspout Disconnection X X
Controls Approved Adopt-a-Stream volunteer program X
Approved environmental education/outreach program X
National
Pollutant
Discharge
Elimination Facilities with an active, fully-compliant NPDES Permit X
System from PADEP
(NPDES)
Stormwater
Permit
Notes:
* Single family residential property owners are not excluded from obtaining a non-residential credit
** Non-residential and Multi-family residential are excluded from obtaining the Rain Barrel credit

Eligibility for the SPF credit is based on the following criteria:

* Single-Family Residential property owners are eligible for a rebate and/or credit under the Residential
Credit Program, and they are not excluded from the Non-Residential Credit Program.

* Non-Residential (NR) and Multi-Family Residential (MFR) property owners are eligible for a credit
under the Non-Residential Credit Program.

e The property owner must own and maintain a qualifying stormwater facility or approved non-
structural control.

® The property owner must not be past due on their SPF payments.

¢ Property owners are required to submit an application and documentation of
construction/installation, as well as documentation regarding operation and maintenance (O&M) of
the stormwater management facility.

* Credits may be available for SMPs implemented, constructed or reconstructed after December 30,
2006, and in a manner consistent with the design criteria set forth in the Pennsylvania Stormwater
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Best Management Practices Manual (PA DEP Document No. 363-0300-002), as amended/updated,
this Policy and Procedures Manual, and all applicable Borough ordinances and regulations.

e SMPs must be properly maintained and in good working order to be eligible.

Maximum Allowable SPF Credit

The maximum credit that any one property can receive is 60% percent, which could be achieved through a
combination of one or more types of credits. The maximum is set at 60% because of the need for the
Borough to fund programmatic elements and public stormwater facilities. In other words, even if all
properties managed stormwater on-site, the Borough still has obligations under its MS4 permit and needs to
maintain the public drainage system to protect the health and safety of the public. The maximum can be
achieved by applying for a credit associated with one or more credit types.

Maximum Allowable SPF Rebate

There is no maximum SPF rebate for residential property owners, except within each SMP type as described
below. Note that the rebate is a one-time refund, per property. I the property is sold, the new owner is not
eligible for an additional rebate.

Residential Credit Types

The residential rebate/credit program incentivizes residential property owners to manage their stormwater
on site and reduce IA on their property. This program includes two types of incentives which can be applied
to reduce the property owner’s SPF:

Residential Rebate - A rebate provides a one-time refund per property for installing a stormwater
practice. The rebate is applicable to the impervious drainage area managed, and one property can
have multiple rebates. For example, one downspout is disconnected to a rain garden; the
homeowner would choose the rain garden rebate (5100). A second downspout is disconnected to a
vegetated (grass) area; the homeowner would also receive the downspout disconnect rebate ($25).

Residential Credit - A credit is a recurring discount on the stream protection fee, and is applied to the
property owner’s bill to reduce the SPF on a recurring basis. The credit is valid for a set period of time
(currently three years), after which time the property owner must reapply. Using the example above,
the homeowner could apply for the rain garden credit ($20) and the downspout disconnection credit

($5).

The amount of rebates or credits earned by each SMP is based on the type and capacity of SMP(s) installed.
More intensive practices such as rain gardens typically treat a lot of stormwater, and therefore give property
owners a larger credit. Less intensive practices such as rain barrels are eligible for a smaller incentive
proportional to their stormwater management treatment potential. Table 2 lists the eligible practices for
rebates/credits under the residential program, and includes the specific rebate and credit amounts per unit
area managed. Further detail is provided below for each specific SMP.

Table 2.
Rebates & Credits for Residential Properties

Stormwater Management Practice One-Time Annual Credit Credit Description

(SMP) Rebate Amount Amount
Rain Barrel $30 i None Rebate calculated based on per rain barrel andfor
tree installed
Tree planting $50 None ; Veglnsiale
Downspout {DS) Disconnection $25 i 55 :

MAY 2016 — DRAFT SPF CREDIT AND REBATE MANUAL 7




Rain Garden $100 $20 Rebate/Credit is calculated based on per 500
square feet (SF) disconnected or per 500 SF
Permeable Pavernent / Dry Well $100 $20 captured

Calculation of Residential Credits

The Residential Credit is calculated based on the amount of impervious area treated by one or more SMPs
that are owned and maintained by a property owner. For each SMP selected, the fee associated with the
amount of IA treated is reduced by the credit applicable to that type of SMP. A description of each SMP type
and example calculations for each follow.

Rain Barrel Rebate

Rain barrels are containers that provide temporary storage of rain water for later use for irrigation or other
water needs. Rainwater typically flows into rain barrels by gutters or downspouts. The storage of rainwater
reduces peak runoff volumes, reduces soil saturation, and allows for greater infiltration and evaporation of
stormwater runoff. For some structures, small storm events can be fully captured with rain barrels,

Rain Barrel Rebate Requirements

e A maximum of 2 barrels per property will be eligible for rebates.
* The rain barrel must have a minimum storage volume of 45 gallons.

® The rain barrel must capture runoff from a roof area of at least 100 square feet (e.g., 10x 10
feet).

® The barrel must provide overflow for large storms events.
e There must be a use for the stored water so that the storage capacity is replenished over time.

*  When locating the rain barrel, consider site topography. Placing a rain barrel up-gradient of
plantings (if applicable) facilitates its use for watering.

* All openings must be screened to prevent the growth of mosquitoes (or other vector-control
must be provided).

Rain Barrel Rebate Calculation

A property owner installs two (2) rain barrels. The following example calculation shows the methodology to
calculate the Rain Barrel rebate.

Total Rebate = (Rat’n Barrel Rebate) X (Number of Barrels [up to 2])
Total Rebate = $30 X 2
Total Rebate = $60

Tree Planting Rebate

Tree planting for the purposes of the SPF refers to the practice of planting deciduous or evergreen trees in
areas that will grow and create a leaf canopy that intercepts rainfall and reduces stormwater runoff. Native
tree species are preferred and species should be selected that will grow best given a variety of conditions,
including the soil conditions and sun exposure at the planting site. Trees can be planted by the owner or a
contractor. Interested applicants are encouraged, but not required, to work with the Borough Arborist and
the Sustainability Advisory Committee to review the list of preferred trees and consult with species selection
prior to planting. Trees purchased through the Borough's tree planting program are qualified for the Tree
Planting Rebate.
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Tree Planting Rebate Requirements

e Trees much have a minimum of 2-inch caliper. Caliper is the diameter of the trunk measured at
six inches above the ground.

e  Property owners can apply and receive rebates for a maximum of 4 trees per property.

» Trees should be planted with adequate overhead clearance (setback from overhead wires) and
appropriate root zone area. If the planting site is surrounded by pavement (e.g., between the
street and sidewalk), the recommended minimum tree pit size is four by four feet or three by six
feet. Ideally, tree pits should be larger (e.g., 6 x 6 feet) or trees roots should have access to
landscaped areas to allow more room for root growth.

* lItis critical that the property owner minimizes any conflict with existing underground utility
infrastructure, therefore, owners are required to utilize the Call Before You Dig Pennsylvania One-
Call service for utility mark-outs. For more information,
http://www.palcall.org/pa811/Default.aspx.

» The planting location should be selected so the canopy will eventually cover some impervious
area (IA). The maximum distance between the tree location and A should be 25 feet.

Tree Planting Rebate Calculation
A property owner plants two (2) trees. The following example calculation shows the methodology for the Tree
Planting rebate.
Total Rebate = (Tree Planting Rebate) X (Number of Trees [up to 4])
Total Rebate = $50 X 2

Total Rebate = $100

Downspout Disconnection Rebate/Credit

In West Chester, roof runoff typically is collected in gutters and then flows down downspouts. Many
downspouts are directly connected to the storm sewer system or flow onto an impervious surface (driveway,
sidewalk, or street) before entering a storm inlet. Disconnecting downspouts is the process of separating roof
downspouts from the sewer system and redirecting roof runoff onto pervious surfaces where it can be
filtered and infiltrated into the ground. This reduces the amount of directly connected impervious area (1A) in
a drainage area. If done correctly, downspout disconnections can reduce peak flow rates, runoff volume, and
pollution.

:gre Splash block

Figure 4. Downspout disconnection.

For disconnection to be safe and effective, each
downspout must discharge into a suitable receiving area. Roof runoff can be redirected to a garden, yard,
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planter, or a rain barrel or cistern for eventual reuse. Runoff must not flow toward building foundations or
adversely impact adjacent properties.

Downspout Disconnection Rebate/Credit Requirements

To qualify for a downspout (DS) disconnection rebate, the existing DS must be directly draining
into a storm sewer, either flowing via pipe or over impervious surfaces to a storm inlet.

After disconnection, the extension, splash block and ground should all discharge water a
minimum of 3 feet away from structures, including basements, porch steps, or garages.

Itis recommended to use a splash block to absorb the energy of falling water, spread the water
out, and prevent erosion.

Do not disconnect DS to slopes over 10% (i.e., areas with a vertical drop of more than 1 foot
every 10 feet horizontally) unless they are adequate stabilized.

Limit the contributing rooftop area to a maximum of 500 square feet {e.g., 20 x 25 feet) per
downspout disconnection.

Make sure there is enough pervious area for rain to be absorbed into the ground. The
pervious/landscaped area must be at least 20% of the roof area that drains to the disconnected
downspout.

Downspout Disconnection Rebate/Credit Calculation

The calculation of the DS rebate/credit is based on the amount of rooftop area that is disconnected. To
estimate the rooftop area draining to a downspout, the property owner should sketch a site plan of the

property. Sources for an aerial site map include a
view from Google maps. The locations of )
downspouts and the roof line should be marked o R ]
as shown in the example graphic below. The *‘1 . &
area of the rooftop can be estimated by )
measuring the area of the roof (length x width). :
Calculate or estimate the area of rooftop that 51 T
drains to the downspout that is selected for i
disconnection. If there is only one downspout,
the property owner can utilize the entire roof
area. If there are gutters with downspouts on
both ends, assume that half of the roof area
drains to each downspout.

the methodology for the downspout

i dovnspouts - o

A1 L g

1 g I 3301g N

k|

Ay

Example: A property owner installs two (2) ’-‘-"i-’i':-li!‘ 1
downspout disconnections draining a total of

800 square feet of rooftop (e.g., the top 2 Figure 1. Example site plan noting locations of existing
downspouts shown on Figure 1, as outlined in downspouts. Source:

red). The following example calculation shows http://www.portlandoregon.gov/bes/article/240623

disconnection rebate and credit.

Total Rebate = (DS Disconnection Rebate $ Amount X

Rooftop Area Disconnected)
500 square feet

800 square feet
Total Rebate = $25 X 1 !

500 square feet
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Total Rebate = $25 x 1.6
Total Rebate = $40

Impervious Area Disconnected
Total Annual Credit = (Annuul Credit % z )
500 square feet

$5 x 800 square feet
500 square feet

Total Annual Credit = $8

Total Annual Credit =

Rain Garden Rebate/Credit

A rain garden (also known as a bioretention area) is a depressed landscaped area designed to capture and
filter stormwater runoff. In addition to managing runoff volume and mitigating peak discharge rates, a rain

garden can improve water quality by removing pollutants as the
water percolates through the soil. Rain gardens (Figure 2) have
a high degree of flexibility in terms of dimensions and size,
allowing easy integration into many yards/landscapes. Rain
gardens typically require relatively little maintenance once
established and often replace areas that were intensively
landscaped and required a significant amount of maintenance.
Vegetation selection should include native vegetation that is
tolerant of hydrologic variability, salts (if applicable), and
environmental stress.

Rain Garden Rebate/Credit Requirements

The minimum rain garden size is 25 square feet per 500 | Figure 2. Example rain garden in
square feet of impervious drainage area. The maximum | residential front yard.

ratio of drainage area to rain garden area should be

25:1. In a residential setting, one rain garden should not drain more than 1 acre (43,560 square feet).

In order to qualify for the full rebate/credit, the rain garden must have the ability to capture a 1-inch
storm. The rain garden capacity should be greater than or equal to the volume of stormwater
produced by 1 inch of rain running off the contributing 1A (1 inch from 500 square feet produces 41.7
cubic feet [312 gallons] of water),

The ponding depth in the rain garden should be no more than 18 inches.
The rain garden should fully drain within 72 hours after the end of a storm event.

The design for the rain garden should include an overflow discharge to drain out excess water during
extreme storm events (e.g., an overflow drain or appropriate surface flow pathway).

Soil conditions are variable in an urban environment such as the Borough, and as such, it is required
that infiltration tests be undertaken in order to confirm that the system can empty within 72 hours. A
simple percolation test can be performed according to the PA Stormwater Manual during
construction.

Itis critical that the property owner minimizes any conflict with existing underground utility
infrastructure, therefore, owners are required to utilize the Call Before You Dig Pennsylvania One-Call
service for utility mark-outs. For more information, http://www.palcall.org/pa811/Default.aspx.

Rain Garden Rebate/Credit Calculation
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A property owner installs a rain garden draining a total of 800 square feet of IA, capable of capturing 1 inch of
runoff from their contributing IA. The following example calculation shows the methodology for the rain
garden rebate and credit.

Impervious Area Captured, square feet
Total Rebate = (Rain Garden Rebate Amount, $ X d P 1 f )
500 square feet

800 square feet

Total Rebate = $100 x
500 square feet

Total Rebate = $100 X 1.6
Total Rebate = $160

Impervious Area Captured, square feet
Total Annual Credit = (Annual Credit,$ X P P 1 ! )

500 square feet

Total Annual Credit = $20 x S00sauare feet
500 square feet

Tatal Annual Credit = $20 x 1.6
Total Annual Credit = $32

Permeable Pavement (Drywell) Rebate/Credit

It is recommended that residential owners who may consider this rebate/credit discuss with the Director of
Public Works, as engineering review is strongly encouraged. Due to the likely land disturbance of these types
of practices, an owner may need to consult with the Building and Housing Department, in order to confirm
that no permit is required.

In general, permeable pavements (also called porous or pervious pavements) are designed to allow
infiltration of stormwater through the surface, into an underground storage bed or reservoir lined with a
geotextile fabric, and finally into the underlying soil. Types of permeable pavements may include paving
blocks, grid pavers, pervious concrete, or porous asphalt. Unless installed as part of manufactured system
specifically designed for stormwater storage and infiltration, gravel as a surface is not considered permeable
and is not eligible for a credit. Porous pavement can be well suited for driveways, patios, parking lots, walking
paths, sidewalks, playgrounds, basketball courts, and other similar uses.

The storage bed should be placed on uncompacted base to facilitate stormwater infiltration. The subsurface
storage bed may consist of uniformly graded, clean and washed course aggregate (stone or large gravel) with
a void space of approximately 40%, or manufactured structural storage units. It is recommended that a
qualified engineer and/or installer with knowledge of hydrology and hydraulics be consulted for applications
using permeable hardscapes for driveways to ensure desired results and to ensure proper support for
vehicles.

Dry wells are underground structures or gravel pits that collect rainwater and let it absorb into the soil. They
may be a good option for properties with limited space.
Permeable Pavement and Drywell Rebate/Credit Requirements

e Permeable pavement systems must have the storage capacity to capture a 1-inch storm event for
a full rebate/credit. A good rule of thumb is to consider that 4 inches of clean, uniformly-sized
gravel with 40% void space can store 1.6 inches of water.
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e The bottom of the storage bed and/or dry well should be located at a minimum of 2 feet above
the water table or bedrock.

e Soil conditions are variable in an urban environment such as the Borough, and as such, it is
required that infiltration tests be undertaken in order to confirm that the system can empty
within 72 hours. A simple percolation test can be performed according to the PA Stormwater
Manual during construction.

e This type of BMP should be constructed on fairly level or low sloping surface. It is not feasible on
steep slopes.

o Do not infiltrate on compacted soil.
o Provide level or gently sloping storage bed bottoms to maximize storage and infiltration.
e Provide positive stormwater overflow from the system for extreme storm events.

e The system permeable pavement surface should have a permeability of greater than 20 inches
per hour,

o Secondary inflow mechanism recommended.

e Prevent sediment-laden runoff {i.e., from un-stabilized pervious areas) and consider other
sources of debris (leaves, seeds, flowers, pollen, etc.) that may clog the permeable pavement.
Avoid locating permeable pavements where they are likely to receive excessive sediment and/or
debris.

e It is critical that the property owner minimizes any conflict with existing underground utility
infrastructure, therefore, owners are required to utilize the Call Before You Dig Pennsylvania One-
Call service for utility mark-outs. For more information,
http://www.palcall.org/pa811/Default.aspx.

Permeable Pavement and Drywell Rebate/Credit Calculation

A property owner installs a permeable pavement driveway that is 12.5 feet by 40 feet (500 square feet). The
following example calculation shows the methodology for the permeable pavement rebate and credit.

I tous Avea Replaced,squar
Total Rebate = (Permeable Pavement Rebate Amount, $ x -zervious Arvea Replaced,square f "t)

500 square feet

500 square feet

Total Rebate = $100 X
500 square feet

Total Rebate = $100 x 1
Total Rebate = $100

Impervious Area Replaced, square feet
Total Annual Credit:(Annual Credit, $ x 2 ¢ c f )

500 square feet

500 square feet
500 square feet

Total Annual Credit = $20

Total Annual Credit = $20 X
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Non-Residential Credit Types

The Non-Residential Credit Program incentivizes owners of any non-residential property (commercial,
institutional, industrial, etc.) and multi-family residential property to manage their stormwater on site and
reduce |A on their property. This program includes credits which can be applied to the property owner’s bill
to reduce the SPF on a recurring basis. The credit is valid for a set period of time (currently three years), after
which time the property owner must reapply. The maximum credit is 60% of the SPF if the facility is
maintained by the property owner and provides both quantity and/or quality controls. The maximum can be
achieved by applying for a credit associated with one or more SMP types.

A non-residential property owner may apply for an eligible SMP type that is listed in Table 3. The amount of
financial credit(s) earned for any given property is based on the type of SMP installed. Intensive practices such
as green infrastructure are a primary strategy in the Borough’s stormwater program due in large part to the
multiple benefits they provide above and beyond management of stormwater volume. Therefore green
infrastructure is eligible for a larger credit than less intensive practices such as the non-structural controls
category. Table 3 lists the eligible practices for credits under the non-residential program, and includes the
specific credit amounts. Requirements for each type of SMP category and example calculations are provided
in the following sections.

TABLE 3.
Credits for Non-Residential Property Credit Types
Type of Stormwater Management Practice Credit (%) Possible Example Practices
Rain gardens, bioretention, infiltration trenches, permeable
Green Infrastructure / Runoff Volume Controls 60% pavements, green roofs
Constructed wetland, d tended detenti d
Peak Runoff Rate (Flood) Controls 30% ORSLAICIEN WEPANG, Cry extEnCieg GELenkoN BoRG,
wet/retention pond, underground detention system
| il d
Waker Quality Trestment 30% Construct.ed wet_and, cef}structed filters, veggtate
swale/filter strip, proprietary treatment devices
Nan-Structural Eontrals 15% Tree canopy, downspout disconnection, approved

environmental education/outreach program

National Pollutant Discharge Elimination 15% Facilities with an active and fully-compliant NPDES stormwater
System (NPDES) Stormwater Permit permit

Calculation of Non-Residential Credits

The Non-Residential Credit is calculated based on the amount of |A treated by stormwater management
facilities (also called the impervious drainage area) that are owned and maintained by a property owner. For
each type of credit summarized in Table 3, the fee associated with the amount of |A treated by a stormwater
management facility is reduced by the percent credit for the type of credit. The following equation illustrates
the credit calculation:

. Treated 1A .
SPF Credit = (W) X Credit% by Type X SPF
Where:
o Treated IA: amount of impervious area treated by a eligible stormwater facility, ft?

e (Credit% by Type:  the percent credit allowed for by type of facility (see Table 3)

o SPF Stream Protection Fee for current levy year, expressed as $ per 1,000 ft?
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Requirements and examples of the credit calculation for each SMP type is detailed below.

Stormwater Feature Drainage Area Percentage

In order to determine the amount |A treated by a stormwater facility, the drainage area specific to the facility
must be determined. Note that if the facility drains IA either on or off the property, the total impervious
treated for the purposes of credit calculations typically cannot exceed the amount of 1A on the property. This
information is generally included in the original design documents (drawings and/or stormwater report) for a
facility. If the owner cannot find this information, they may attempt to estimate it through an online mapping
package such as the (free) Google Earth program, or hire a registered professional engineer or registered land
surveyor.

Green Infrastructure / Runoff Volume Control Credit

Runoff volume control practices reduce the volume of stormwater runoff entering the public drainage
system. Green infrastructure practices can reduce volume and also restore the natural hydrologic cycle, in
addition to providing a number of community related benefits. Green infrastructure employs the following
processes to mimic predevelopment conditions:

e Infiltration (allowing water to slowly soak into the soil)
e Evaporation/transpiration using native vegetation

* Rainwater capture and re-use (storing runoff to water plants, flush toilets, etc.)

Green Infrastructure Credit Requirements

Any green infrastructure or volume control practice must capture 1 inch of runoff for full credit. The 1 inch of
captured runoff is translated into a volume of water by multiplying it by the captured drainage area. Table 4
provides brief guidance on various green infrastructure technologies, including consideration of design,
construction, operation and maintenance. In all cases, retention and detention facilities should be designed
to completely drain water over a period of time not more than 72 hours.

TABLE 4.
Green infrastructure types with brief overview of design and construction requirements, as well as operational and
maintenance needs.

Green Infrastructure Type Design / Construction Guidance Operation and Maintenance

Cisterns/Rain Barrels Provide overflow for large storms events  Discharge before next storm event

Discharge water before next storm event

Consider site topography, placing
structure up-gradient of plantings (if
applicable} in order to eliminate
pumping needs

Clean annually and check for loose
valves, etc.

Winterize the system: may require flow
bypass valves during the winter

Bioretention/Rain Gardens

Ponding depths 6 to 18 inches for
drawdown within 72 hours

Native vegetation that is tolerant of
hydrologic variability, salts etc.

Water Table/ Bedrock Separation: 2-foot
minimum, 4-foot recommended

Soils: HSG A and B preferred; C & D may
require an underdrain

Maximum loading ratio: 20:1; not more
than 1 acre to one rain garden

May require watering during
establishment

Spot weeding, pruning, erosion repair,
trash removal, mulch reapplication
required 2-3x/growing season

Maintenance tasks and costs are
generally similar to traditional
landscaping

MAY 2016 — DRAFT SPF CREDIT AND REBATE MANUAL

15




TABLE 4,

Green infrastructure types with brief overview of design and construction requirements, as well as operational and

maintenance needs,

Green Infrastructure Type

Design / Construction Guidance

Operation and Maintenance

Green Roofs

2-6 inches of non-soil engineered media;
assemblies that are 4 inches and deeper
may include more than one type of
engineered media.

The roof structure must be evaluated for
compatibility with the maximum
predicted dead and live loads,

Waterproofing must be resistant to
biological and root attack.

Typically installed on flat or gently-
sloping rooftops

Once vegetation is established, spot
weeding, replanting, and fertilization as
required

Maintenance cost is similar to traditional
landscaping, $0.30-$1.00 per square foot

Permeable Pavements

Level storage bed bottoms,
uncompacted permeable subgrade soils

Provide positive storm water overflow
from bed

Surface permeability >20"/hour

Pretreatment for sediment-laden runoff

Clean inletsfoutlets

Vacuum twice per year (typically), usually
with a street cleaning unit

Maintain adjacent landscaping/planting
beds to prevent wash-on

Periodic replacement of paver blocks

During winter, no sand/grit/abrasives
and only clean salt or other deicers

Tree Trenches

Flexible in size and configuration

Native, appropriate tree species
selection and spacing

Quick drawdown
Linear infiltration/storage trench

New inlets, curb cuts, or other means to
introduce runoff into the trench

Water, mulch, treat diseased trees, and
remove litter as needed

Annual inspection for erosion, sediment
buildup, vegetative conditions

Biannual inspection of cleanouts, inlets,
outlets, etc.

Subsurface Infiltration Practices

Adequate depth to water table or
bedrock

Level or terraced infiltration surfaces
preferred

Proximity to buildings, drinking water
supplies, karst features, and other
sensitive areas

Soil types (permeability, limiting layer,
etc.)

Provide pretreatment and positive
overflow in most cases

All pretreatment devices, catch basins,
and inlets should be inspected and
cleaned at least twice per year

If vegetated, the overlying vegetation of
subsurface infiltration feature should be
maintained in good condition and any
bare spots re-vegetated as soon as
possible.

Vehicular access on vegetated
subsurface infiltration areas should be
prohibited.

Further information on green infrastructure is available in Chapter 6 of the Pennsylvania Stormwater Best
Management Practices Manual or Chapter 4 of the City of Philadelphia Water Department Stormwater
Management Guidance Manual.

Green Infrastructure Credit Calculation
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The following example calculation shows the methodology for the green infrastructure credit. A property has
one green infrastructure facility that treats 5,500 sf of 1A, Assuming the SPF is $6.70 per 1,000 sf per month,
the SPF Credit for that facility would be as follows:

’

0
0 —
e 0) X 60% X $6.70 = $22.11

Peak Runoff Rate (Flood) Control Credit

Peak runoff rate control protects against immediate downstream erosion and flooding by detaining runoff to
reduce the peak flow. Most designs achieve peak rate control through the use of detention structures, Peak
rate control can also be integrated into volume control practices to become “at source” measures for
reducing the rate and volume of runoff released during rainfall events.

SPF Credit = (

Peak Runoff Rate Credit Requirements

Peak rate control practices should aim to maintain the peak rate of runoff from pre-development conditions
for the 1-year through 100-year design storm events. Constructed wetlands, dry extended detention ponds,
and wet/retention ponds are excellent examples of peak rate control practices. Constructed Wetlands are
shallow marsh systems planted with emergent vegetation that are designed to treat stormwater runoff to
improve water quality. A dry extended detention basin is an earthen structure constructed either by
impoundment of a natural depression or excavation of existing soils, that provides temporary storage of
runoff and functions hydraulically to attenuate stormwater runoff peaks. Wet Ponds/Retention Basins are
stormwater basins that include a substantial permanent pool for water quality treatment and additional
capacity above the permanent pool for temporary runoff storage.

Table 5 has guidance on design, construction, operation and maintenance for these peak rate control
practices. In all cases, retention and detention facilities should be designed to completely drain water over a
period of time not more than 72 hours.

TABLE 5.
Peak rate control practices with design and construction requirements, as well as operational and maintenance
needs.

Peak Runoff Rate practice Design / Construction Guidance Operation and Malntenance
Constructed Wetland Adequate drainage area (usually 5 to 10 Periodic sediment removal from the
acres minimum) or proof of sustained forebay and vegetation maintenance
base flow

May require investigation of water
supply to ensure a sustained baseflow to
maintain the wetland

Inspect and maintain inlet and outlet
structures as needed

Maintenance of permanent water
surface

Multiple vegetative growth zones
through varying depths

Robust and diverse vegetation

Relatively impermeable soils or
engineered liner

Provide for a way to collect and remove
sediment

Adjustable permanent pool and
dewatering mechanism
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TABLE 5,

Peak rate control practices with design and construction requirements, as well as operational and maintenance

needs.

Peak Runoff Rate practice

Design / Construction Guidance

Operation and Malntenance

Dry Extended Detention Pond

Hydraulic capacity controls effectiveness
Ideal in combination with other BMPS

Highly structural design features (rip-rap
for erosion control, etc.) can be more
costly than naturalized basins.

Regular maintenance is necessary
including periodic sediment removal and
vegetation maintenance

Wet/Retention Pond

Adequate drainage area (usually 5 to 10
acres minimum) or proof of sustained
baseflow

Natural high groundwater table

Maintenance of permanent water
surface

Should have at least 2 to 1 length to

Qutlet control devices should draw from
open water areas 5 to 7 feet deep to
prevent clogging and allow the WP to be
drained for maintenance

A pond drain should also be included
which allows the permanent pool to be
completely drained for maintenance
within 24 hours

width ratio
Permanent access must be provided to

the forebay, outlet, and embankment
areas, It should be at least 9 feet wide,
have a maximum slope of 15%, and be
stabilized for vehicles.

Robust and diverse vegetation
surrounding wet pond

Relatively impermeable soils

Forebay for sediment collection and
removal

Dewatering mechanism

Further information on peak rate control practices is available in Chapter 6.5 the Pennsylvania Stormwater
Best Management Practices Manual.

Peak Runoff Rate Credit Calculation
A property with 15,000 square feet (sf) of total IA had retention pond that treats 8,000 sf of IA. The SPFis
$6.70 per 1,000 sf per month, the SPF Credit would be as follows:

8,000
1,000

The SPF before the credit is $100.50 per month and the net SPF including the credit is $84.42

Water Quality Treatment Credit

During precipitation events, stormwater is carried over impervious surfaces like roads and rooftops, picking
up pollutants including gasoline residue, motor oil, heavy metals, fertilizers, pesticides and more. Practices
that provide water quality treatment serve to reduce pollutant loads in runoff.

SPF Credit = ( ) X 30% x $6.70 = $16.08

Water Quality Treatment Credit Requirements

Water quality functions include reducing suspended solids (TSS), phosphorus (TP), nitrogen (TN) and
temperature of runoff. Water quality treatment practices must provide treatment for 1 inch of runoff for full
credit. The 1 inch of captured runoff is translated into a volume of water by multiplying it by the captured
drainage area and to a flow rate by performing routing calculations,

Water Quality Treatment Credit Calculation
A property with 12,000 square feet (sf) of total 1A had vegetated swale that treats 10,000 sf of IA. The SPF is
$6.70 per 1,000 sf per month, the SPF Credit would be as follows:
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0,

0
0, =
1000 ) X 30% X $6.70 = $20.10

The SPF before the credit is $80.40 per month and the net SPF including the credit is $60.30.

SPF Credit :(

Non-Structural Control Credit

Non-structural SMPs can be applied over an entire site and are not necessarily fixed and designed at one
location. Non-structural SMPs can be designed to mitigate any number of stormwater impacts: peak rates,
total runoff volumes, infiltration and recharge volumes, non-point source water quality loadings and
temperature increases. Many of these practices have the ability to prevent stormwater generation and not
just mitigate stormwater-related impacts once these problems have been generated. Prevention can be
achieved by developing land in ways other than through use of standard or conventional development
practices.

Non-Structural Control Credit Requirements

Examples of non-structural controls include tree canopy, downspout disconnection, or an environmental
education/outreach program. Design and operation/maintenance requirements vary greatly based on the
type of practice and will be evaluated on an individual program/practice basis by the Borough. Several major
“areas” of preventive Non-Structural BMPs have been identified in this manual:

Downspout Disconnection and Tree Planting

Specific non-structural control practices eligible for credit include Downspout Disconnection and Tree
Planting. Applicants should refer to the guidance found under the Residential Credit program to determine.
these requirements.

Environmental Education/Outreach

A third non-structural control practice eligible for credit includes the Environmental Education/Outreach
program category. Education credits are available to all public and private schools or school systems (K-12)
and any church or non-profit facility. In order to receive the education credit, the applicant must implement
an educational program that educates and informs the students on the importance of preserving and
restoring the source and integrity of water resources (stormwater, ground water and/or surface waters). The
educational program may include educational posters, take-home materials, classroom lessons, field trips,
etc. Programs may be developed by the PA DEP, the Pennsylvania Department of Conservation and Natural
Resources (DCNR), the United States Environmental Protection Agency (EPA), the United States Geological
Survey (USGS), or a school official. Programs developed by other organizations may be considered eligible for
credit. Some resources and example materials can be found at;

e EPA NPDES Stormwater Qutreach Materials and Reference Documents
http://cfpub.epa.gov/npdes/stormwatermonth.cfm#materials

e EPA Teacher Resources and Lesson Plans http://www.epa.gov/students/teachers.html

e EPA Water Science and Technology for Students and Educators
http://water.epa.gov/learn/resources/

e USGS Education Resources http://education.usgs.gov/

Non-Structural Control Credit Calculation Example #1
A property with 18,000 square feet (sf) of total IA disconnects downspouts that drain 12,000 sf of 1A. The SPF
is $6.70 per 1,000 sf per month, the SPF Credit would be as follows:

12,000
1,000

The SPF before the credit is $120.60 per month and the net SPF including the credit is $108.54 per month.

SPF Credit = ( ) x 15% x $6.70 = $12.06
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Non-Structural Control Credit Calculation Example #2
A property with 18,000 square feet (sf) of total IA undertakes an educational campaign to provide stormwater
outreach to the congregants. The SPF is $6.70 per 1,000 sf per month, the SPF Credit would be as follows:

18,000
1,000

The SPF before the credit is $120.60 per month and the net SPF including the credit is $102.51 per month,

SPF Credit = ( ) X 15% x $6.70 = $18.09

National Pollutant Discharge Elimination System (NPDES) Stormwater Permit Credit

The NPDES Stormwater Permit credit applies to any entity who has an existing current NPDES permit
approved by PADEP. The credit applies a 15% reduction to the SPF bill.

NPDES Stormwater Permit Credit Requirements
This credit applies to any property that has an active, fully-compliant NPDES Permit from PA DEP.

NPDES Stormwater Permit Credit Calculation
A property with an active, fully compliant NPDES Permit from PADEP has 10,000 square feet (sf) of total IA.
The SPFis $6.70 per 1,000 sf per month, the SPF Credit would be as follows:

10,000
1,000

The SPF before the credit is $67.00 per month and the net SPF including the credit is $56.95 per month.

SPF Credit = 15% x $6.70 X = $10.05

Credit Program Procedures

The following procedures are common to both the Residential Credit Program and the Non-Residential Credit
Program.

Application Forms

Residential and non-residential application forms are available in Appendix A as well as on the Borough's
website. -

Application Deadline

All credit applications (for both the Residential and Non-Residential Program) will be accepted year round on
a rolling basis. If granted, the credit will be applied retroactively based on the application date.

Application Fee

Payment of a Credit Application Fee is required for Borough review of the credit application. The fee is listed
in the Borough's current fee schedule, which is available on the Borough's website. SPF credit application
fees are non-refundable regardless of the outcome of the credit application. Application fees may be paid by
check or money order made out to the Borough of West Chester Stormwater Program.

Maintenance Documentation Requirements

In order to receive the residential or non-residential SPF credit, a property owner must he able to
demonstrate the stormwater facility is being properly maintained. A property owner can demonstrate
maintenance of a stormwater facility by including with the SPF Credit Application available maintenance
records showing the maintenance activities and date, or the most recent invoice from a qualified
maintenance vendor. If the applicant does not maintain the facility as required, the Department of Public
Works will notify the property owner in writing that they have 30 days to take corrective action otherwise the
credit will be discontinued.
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Maintenance Agreement
A signed maintenance agreement between the Borough and the property owner is required in order to
achieve the credit. Under the maintenance agreement, the owner must allow the Borough access to the site
to view and inspect the SMP according to the Borough’s inspection cycle. A maintenance agreement is
provided in Appendix B.
Documentation Requirements
The property owner must provide the following documentation:

o Completed and signed application form.

e Photograph(s) of SMP

e Asketch (plot plan, map, aerial image or similar illustration) showing parcel lot lines, built
features including all 1A, and location of the existing/proposed SMPs. -

= The property owner should utilize the Borough’s online mapping program which
allows for a search their property address. The website also allows for the user to
print on a page size sheet suitable for inclusion in the application.

o Documentation of purchase and/or installation of the SMP including receipts, invoices,
packing slips, or other records.

o (Calculations or other documentation of impervious drainage area and SMP capacity
estimates '

e Maintenance logs noting the past inspection and maintenance records (or receipts from
vendors hired to perform maintenance), or for newly constructed SMPs, a description of the
proposed seasonal maintenance activities that the property owner will undertake.

Borough Stormwater Program staff may request additional documentation in order to aid in review of the
credit application.
Submission of Credit Application

Submit the completed credit application, the checklist, all supporting documentation and the non-refundable
application fee to:

Borough of West Chester

Attention: Stream Protection Fee Program — Credit
401 E Gay Street

West Chester, PA 19382

Determination

Borough staff will review the credit application and approve or deny the same within 45 days. The applicant
will be notified by letter and/or email of the decision.

Appeal of Determination

Appeal of the credit determination can be made in accordance with Section 11 — “Appeals” of the Borough's
Stream Protection Ordinance. In general, a credit application will be denied due to technical inadequacies.
Should those inadequacies be addressed, the property owner may resubmit their application to the Borough.
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Issuance of Credits

Credits will be applied to all bills issued after approval. If the owner has paid in-full their annual stream
protection fee prior to the issuance of a credit, the credit will be applied to subsequent bills.

Credit Renewal

Residential and Non-residential SPF credits will be valid for three years, after which they will require renewal.
This renewal policy does not apply to the SPF Rebate which is a one-time refund per property. In order to
continue to receive the SPF credit, property owners are required to reapply before the credit period expires
within 3 years. Should the owner fail to submit a renewal application, the credit(s) will expire. When
reapplying, the property owner must update their demonstration of stormwater facility maintenance by
including sufficient documentation in the application package.

Site Inspections

Upon receipt of a credit application, the Borough or its designated appointee, may inspect the parcel to verify
all information and supporting documentation. Efforts will be made to notify the property owner in advance.
If the Borough site inspection determines that the SMP is not being maintained appropriately, the credit
could be denied. The Borough may choose withhold credit until the property owner demonstrates that the
SMP is being appropriately maintained.

Termination of Credits

Approved credits may be terminated at any time if the SMPs are found to be not functional, improperly
maintained, or if the owner fails to restore the SMPs per Borough notification.

Change in Property Ownership

If a property is sold and there is a change in ownership, the credit (residential or non-residential) will remain
in place until the three year credit term is completed. The new property owner will be required to resubmit
the credit application in accordance with the Credit Renewal policy described in this Manual. As the
residential rebate is a one-time refund amount provided per property per eligible SMP, a new owner is not
eligible for a rebate once a property changes hands.
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Appendix A — Application Forms

MAY 2016 — DRAFT SPF CREDIT AND REBATE MANUAL 23




Appendix B —Maintenance Agreement
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Introduction

The Borough has established a Stream Protection Fee {SPF) which will provide a dedicated funding source for
the ongoing expenses associated with the Borough's stormwater management system and compliance with
Pennsylvania Department of Environmental Protection Municipal Separate Stormwater System (MS4) permit
requirements. All developed parcels in the Borough will be required to pay the fee, which is based on the
impervious coverage of the parcel. Property owners are entitled to appeal the user fee in accordance with
the procedures in this manual and the Stream Protection Fee Ordinance (“SPF Ordinance”).

Overview

Property owners are entitled to appeal the user fee, per Section 11 — “Appeals” of the SPF Ordinance. This
manual has been prepared to detail the policies and application procedures by which a property owner can
appeal the SPF.

Appeal of Stream Protection Fee
Objective0073

The appeal process is established to provide relief if a property owner believes the provisions of the SPF
Ordinance have been applied in error. A property owner may appeal in accordance with the provisions
described in greater detail in this manual.
Appeals Policies
The basis for an appeal may include, but is not limited to the following:

1. Incorrect parcel information;

2. Inaccurate impervious area calculation;

3. Inaccurate Tier category assignment;

4, Mathematical error.

A Special conditions appeal (SCA) which addresses a circumstance where the property owner can
demonstrate that the stormwater runoff from their parcel is not placing the same demand on the Borough
system or services provided under the stormwater program as other impervious area. A property owner may
apneal their SPF as a Special Conditions Appeal (SCA), provided the owner can demonstrate that:

5. Their parcel(s)’s stormwater runoff impact on the stormwater system or services is
significantly less than suggested by its amount of impervious area; and

6. Their parcel or a portion thereof drains completely outside of the Borough.

All applicants must be current with their stormwater fees in order to be eligible for a SCA.

Application

For all appeals, the property owner must submit an application using the Appeal Application form provided by
the Borough and include supporting documentation as further described herein.

Appeals Application Procedures

Application Forms
Application Forms are available in Appendix A as well as on the Borough's website.
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WEST CHESTER BOROUGH STREAM PROTRECTION FEE — APPEAL POLICY AND PROCEDURE MANUAL

Application Deadline
An appeal must be filed within thirty (30) days of receipt of the notice of the assigned Tier or receipt of the
invoice for the SPF, whichever occurs first.
Application Fee
There is no fee to file an appeal which alleges an error or inaccuracy within the billing system. The application
fee for an appeal alleging an improper Tier classification or for a Stormwater Special Conditions Appeal is
listed in accordance with the Borough's current fee schedule. All fees are non-refundable regardless of the
outcome of the appeal. Application fees may be paid by check or money order made out to The Borough of
West Chester Stormwater Program.
Documentation Requirements
The property owner must provide the following documentation with the appeal

1. Acompleted and signed application form.

2. Aplot plan, map, aerial image or similar information detailing actual impervious surfaces
currently on-site.

3. Arequested value for the correct impervious area/ associated with the property for which an
appeal is being requested.

4. Application Fee (check or money order)
For SCAs, the applicant must provide all of the above, and the following additional item:

5. Aplot plan, map, aerial image or similar information delineating the drainage areas or
patterns on-site.

The Borough may request additional documentation in order to aid in review of the appeal.

Submission of Appeals Application

The completed application, supporting documentation, and any applicable non-refundable application fee
may be submitted and addressed to:

Borough of West Chester Stormwater Program
401 E. Gay Street
West Chester, PA 19380

Determination

The Borough will review the required documentation and a written approval or denial of the appeal
application will be issued by the Borough Manager within 45 days.

Appeal of Determination

In accordance with the SPF Ordinance, any person aggrieved by any decision of the Borough Manager may
appeal to the Court of Common Peas of Chester County, Pennsylvania. '
Billing Error Corrections

If an appeal alleging a billing error is successful the Borough staff will correct the assaciated billing
information.

Special Condition Appeal Reduction of Stormwater Fee

If a SCA is approved, the maximum amount that the SPF may be reduced is 50%. The reduction in fee will only

be applied to the portion of the impervious area that the property owner has demonstrated has less impact
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WEST CHESTER BOROUGH STREAM PROTRECTION FEE — APPEAL POLICY AND PROCEDURE MANUAL
on the system or program of services and drains outside of the Borough. The following calculation will be
applied:

SCA Fee Reduction= (Impervious Area Impacted) * (Stormwater User Fee per 1,000 SF Impervious Area) *
(50%)

Administration of Appeals

If an appeal results in the reduction of the property’s SPF, the Borough will provide a credit to the property
owner for the next SPF that comes due. If the property owner has paid in-full the annual SPF prior to the
decision on the appeal, the Borough will send the appropriate amount of refund to the property owner.
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BOROUGH OF WEST CHESTER
CHESTER COUNTY PENNSYLVANIA

STREAM PROTECTION FEE APPEAL APPLICATION

The Borough has established a Stream Protection Fee (SPF) and all developed parcels in the Borough
are required to pay the fee, which is based on the impervious coverage of the parcel. Property owners
are entitled to appeal the user fee in accordance with the procedures in the Appeals Manual and the
Stream Protection Fee Ordinance 2015-##

Submit completed form: stormwater@west-chester.com
or mail to:
Borough of West Chester Stormwater Program
401 E. Gay Street,
West Chester, PA 19380

Application Date: SPF Account No.:
Owner Name; Mailing Address:
Property Address:

Phone Number: Email Address:

Reason for Appeal (check all that apply):
O Incorrect parcel information

[0 Inaccurate impervious area calculation
00 Inaccurate Tier category assignment

O Mathematical error

Special Condition Appeal
If the applicant is choosing this appeal, both reasons below must be true:

O The stormwater runoff impact on the stormwater system or services is significantly less than
suggested by its amount of impervious area; and

O Applicant’s parcel or a portion thereof drains completely outside of the Borough.

Supporting Documentation Checklist (provide allitems listed below)
0 Copy of SPF Bill

0 Plot plan, map, aerial image or similar information detailing actual impervious surfaces
currently on-site

0 Requested value for the correct impervious area/ associated with the property for which an
appeal is being requested {provide in Description, page 2)
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Appeal Description

Provide detailed description of the billing error and your interpretation of corrected information. Attach
additional sheets as necessary. Photographs are not required, but helpful.

| attest that the information provided in this Appeal Application is complete and accurate:

Applicant Signature:

Borough Use Only

Date Received:

Reviewed By:

Status: O Approved
O Approved with Modifications
[0 Additional Information Needed
O Denied

Notes:

Date Responded:
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Introduction

The Borough has established a Stream Protection Fee (SPF) which will provide a dedicated funding source for
the ongoing expenses associated with the Borough’s stormwater management system and compliance with
Pennsylvania Department of Environmental Protection Municipal Separate Stormwater System (MS4) permit
requirements. All developed parcels in the Borough will be required to pay the fee, which is based on the
impervious coverage of the parcel. Property owners are entitled to appeal the user fee in accordance with
the procedures in this manual and the Stream Protection Fee Ordinance (“SPF Ordinance”).

Overview

Property owners are entitled to appeal the user fee, per Section 11 — “Appeals” of the SPF Ordinance. This
manual has been prepared to detail the policies and application procedures by which a property owner can
appeal the SPF.

Appeal of Stream Protection Fee
Objective0073

The appeal process is established to provide relief if a property owner believes the provisions of the SPF
Ordinance have been applied in error. A property owner may appeal in accordance with the provisions
described in greater detail in this manual.
Appeals Policies
The basis for an appeal may include, but is not limited to the following:

1. Incorrect parcel information;

2. Inaccurate impervious area calculation;

3. Inaccurate Tier category assignment;

4. Mathematical error.

A Special conditions appeal (SCA) which addresses a circumstance where the property owner can
demonstrate that the stormwater runoff from their parcel is not placing the same demand on the Borough
system or services provided under the stormwater program as other impervious area. A property owner may
apoeal their SPF as a Special Conditions Appeal (SCA), provided the owner can demonstrate that:

5, Their parcel(s)’s stormwater runoff impact on the stormwater system or services is
significantly less than suggested by its amount of impervious area; and

6. Their parcel or a portion thereof drains completely outside of the Borough.

All applicants must be current with their stormwater fees in order to be eligible for a SCA.

Application

For all appeals, the property owner must submit an application using the Appeal Application form provided by
the Borough and include supporting documentation as further described herein.

Appeals Application Procedures

Application Forms
Application Forms are available in Appendix A as well as on the Borough's website.
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WEST CHESTER BORDUGH STREAM PROTRECTION FEE — APPEAL POLICY AND PROCEDURE MANUAL

Application Deadline
An appeal must be filed within thirty (30) days of receipt of the notice of the assigned Tier or receipt of the
invoice for the SPF, whichever occurs first.
Application Fee
There is no fee to file an appeal which alleges an error or inaccuracy within the billing system. The application
fee for an appeal alleging an improper Tier classification or for a Stormwater Special Conditions Appeal is
listed in accordance with the Borough's current fee schedule. All fees are non-refundable regardless of the
outcome of the appeal. Application fees may be paid by check or money order made out to The Borough of
West Chester Stormwater Program.
Documentation Requirements
The property owner must provide the following documentation with the appeal

1. Acompleted and signed application form.

2. Aplot plan, map, aerial image or similar information detailing actual impervious surfaces
currently on-site.

3. Arequested value for the correct impervious area/ associated with the property for which an
appeal is being requested.

4, Application Fee (check or money order)
For SCAs, the applicant must provide all of the above, and the following additional item:

5. A plot plan, map, aerial image or similar information delineating the drainage areas or
patterns on-site.

The Borough may request additional documentation in order to aid in review of the appeal.

Submission of Appeals Application

The completed application, supporting documentation, and any applicable non-refundable application fee
may be submitted and addressed to:

Borough of West Chester Stormwater Program
401 E. Gay Street
West Chester, PA 19380

Determination

The Borough will review the required documentation and a written approval or denial of the appeal
application will be issued by the Borough Manager within 45 days.

Appeal of Determination

In accordance with the SPF Ordinance, any person aggrieved by any decision of the Borough Manager may
appeal to the Court of Common Peas of Chester County, Pennsylvania.

Billing Error Corrections

If an appeal alleging a billing error is successful the Borough staff will correct the associated billing
information.

Special Condition Appeal Reduction of Stormwater Fee

If a SCA is approved, the maximum amount that the SPF may be reduced is 50%. The reduction in fee will only
be applied to the portion of the impervious area that the property owner has demonstrated has less impact
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WEST CHESTER BORQUGH STREAM PROTRECTION FEE — APPEAL POLICY AND PROCEDURE MANUAL

on the system or program of services and drains outside of the Borough. The following calculation will be
applied:

SCA Fee Reduction= (Impervious Area Impacted) * (Stormwater User Fee per 1,000 SF Impervious Area) *
(50%)
Administration of Appeals

If an appeal results in the reduction of the property’s SPF, the Borough will provide a credit to the property
owner for the next SPF that comes due. If the property owner has paid in-full the annual SPF prior to the
decision on the appeal, the Borough will send the appropriate amount of refund to the property owner.
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5 BOROUGH OF WEST CHESTER
= _M‘f CHESTER COUNTY PENNSYLVANIA

STREAM PROTECTION FEE APPEAL APPLICATION

The Borough has established a Stream Protection Fee (SPF) and all developed parcels in the Borough
are required to pay the fee, which is based on the impervious coverage of the parcel. Property owners
are entitled to appeal the user fee in accordance with the procedures in the Appeals Manual and the
Stream Protection Fee Ordinance 2015-##

Submit completed form: stormwater@west-chester.com
or mail to:
Borough of West Chester Stormwater Program
401 E. Gay Street,
West Chester, PA 19380

Application Date: SPF Account No.:
Owner Name: Mailing Address:
Property Address:

Phone Number: Email Address:

Reason for Appeal (check all that apply):
O Incorrect parcel information

00 Inaccurate impervious area calculation
[0 Inaccurate Tier category assignment

O Mathematical error

Special Condition Appeal
If the applicant is choosing this appeal, both reasons below must be true:

[ The stormwater runoff impact on the stormwater system or services is significantly less than
suggested by its amount of impervious area; and

0O Applicant’s parcel or a portion thereof drains completely outside of the Borough.

Supporting Documentation Checklist (provide allitemslisted below)
00 Copy of SPF Bill

O Plot plan, map, aerial image or similar information detailing actual impervious surfaces
currently on-site

00 Requested value for the correct impervious area/ associated with the property for which an
appeal is being requested (provide in Description, page 2)
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Appeal Description

Provide detailed description of the billing error and your interpretation of corrected information. Attach

additional sheets as necessary. Photographs are not required, but helpful.

| attest that the information provided in this Appeal Application is complete and accurate:

Applicant Signature:

Borough Use Only

Date Received:

Reviewed By:

Status:

Notes:

Date Responded:

O Approved

O Approved with Modifications
[0 Additional Information Needed
O Denied

APPEAL APPLICATION - PAGE 2
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RESOLUTION NO. -
BOROUGH OF WEST CHESTER
CHESTER COUNTY, PENNSYLVANIA

A RESOLUTION OF BOROUGH COUNCIL OF THE BOROUGH OF
WEST CHESTER ESTABLISHING THE STREAM PROTECTION FEE IN
ACCORDANCE WITH THE BOROUGH OF WEST CHESTER STREAM
PROTECTION FEE ORDINANCE.

WHEREAS, Borough Council of the Borough of West Chester (“Council”’) enacted a Stream
Protection Fee Ordinance on in Ordinance No. 2016- (the
“Ordinance”) which imposed upon every Developed Property (as defined in the Ordinance) within the
Borough that is connected to, uses, is serviced or benefitted by the Borough's stormwater management
system a stream protection fee; and

WHEREAS, Council desires to establish the base stream protection fee to be assessed against
all Developed Property in the Borough in accordance with the Ordinance.

NOW THEREFORE BE IT RESOLVED by Borough Council as follows:

1. The Base Stream Protection Fee shall be $6.70 per month.

2. This Resolution shall be effective as of the date of adoption.
RESOLVED AND ADOPTED THIS DAY OF , 2016.
ATTEST: BOROUGH COUNCIL FOR THE

BOROUGH OF WEST CHESTER

Michael A. Cotter, Secretary Ellen B. Koopman, President

Jordan C. Norley, Vice-President

E. Brian Abbott, Council Member

Donald Braceland, Council Member

William J. Scott, Council Member

James A. Jones, Council Member

Diane C. LeBold, Council Member
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RESOLUTION NO. -
BOROUGH OF WEST CHESTER
CHESTER COUNTY, PENNSYLVANIA

A RESOLUTION OF BOROUGH COUNCIL OF THE BOROUGH OF
WEST CHESTER ESTABLISHING THE STREAM PROTECTION FEE IN
ACCORDANCE WITH THE BOROUGH OF WEST CHESTER STREAM
PROTECTION FEE ORDINANCE.

WHEREAS, Borough Council of the Borough of West Chester (“Council’) enacted a Stream
Protection Fee Ordinance on in Ordinance No. 2016- (the
“Ordinance”) which imposed upon every Developed Property (as defined in the Ordinance) within the
Borough that is connected to, uses, is serviced or benefitted by the Borough's stormwater management
system a stream protection fee; and

WHEREAS, Council desires to establish the base stream protection fee to be assessed against
all Developed Property in the Borough in accordance with the Ordinance.

NOW THEREFORE BE IT RESOLVED by Borough Council as follows:

1. The Base Stream Protection Fee shall be $6.70 per month.
2. This Resolution shall be effective as of the date of adoption.
RESOLVED AND ADOPTED THIS __ DAY OF , 2016.
ATTEST: BOROUGH COUNCIL FOR THE

BOROUGH OF WEST CHESTER

Michael A. Cotter, Secretary Ellen B. Koopman, President

Jordan C. Norley, Vice-President

E. Brian Abbott, Council Member

Donald Braceland, Council Member

William J. Scott, Council Member

James A. Jones, Council Member

Diane C. LeBold, Council Member




RESOLUTION NO. -
BOROUGH OF WEST CHESTER
CHESTER COUNTY, PENNSYLVANIA

A RESOLUTION OF BOROUGH COUNCIL OF THE BOROUGH OF
WEST CHESTER ESTABLISHING THE STREAM PROTECTION FEE IN
ACCORDANCE WITH THE BOROUGH OF WEST CHESTER STREAM
PROTECTION FEE ORDINANCE.

WHEREAS, Borough Council of the Borough of West Chester (“Council”’) enacted a Stream
Protection Fee Ordinance on in Ordinance No. 2016- (the
“Ordinance”) which imposed upon every Developed Property (as defined in the Ordinance) within the
Borough that is connected to, uses, is serviced or benefitted by the Borough'’s stormwater management
system a stream protection fee; and

WHEREAS, Council desires to establish the base stream protection fee to be assessed against
all Developed Property in the Borough in accordance with the Ordinance.

NOW THEREFORE BE IT RESOLVED by Borough Council as follows:

1. The Base Stream Protection Fee shall be $6.70 per month.
2. This Resolution shall be effective as of the date of adoption.
RESOLVED AND ADOPTED THIS __ DAY OF , 2016.
ATTEST: BOROUGH COUNCIL FOR THE

BOROUGH OF WEST CHESTER

Michael A. Cotter, Secretary Ellen B. Koopman, President

Jordan C. Norley, Vice-President

E. Brian Abbott, Council Member

Donald Braceland, Council Member

William J. Scott, Council Member

James A. Jones, Council Member

Diane C. LeBold, Council Member
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CHESTER COUNTY, PENNSYLVANIA

A RESOLUTION OF BOROUGH COUNCIL OF THE BOROUGH OF
WEST CHESTER ESTABLISHING THE STREAM PROTECTION FEE IN
ACCORDANCE WITH THE BOROUGH OF WEST CHESTER STREAM
PROTECTION FEE ORDINANCE.

WHEREAS, Borough Council of the Borough of West Chester (“Council’) enacted a Stream
Protection Fee Ordinance on in Ordinance No. 2016- (the
“Ordinance”) which imposed upon every Developed Property (as defined in the Ordinance) within the
Borough that is connected to, uses, is serviced or benefitted by the Borough'’s stormwater management
system a stream protection fee; and

WHEREAS, Council desires to establish the base stream protection fee to be assessed against
all Developed Property in the Borough in accordance with the Ordinance.

NOW THEREFORE BE IT RESOLVED by Borough Council as follows:

1. The Base Stream Protection Fee shall be $6.70 per month.

2, This Resolution shall be effective as of the date of adoption.
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Jordan C. Norley, Vice-President

E. Brian Abbott, Council Member
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RESOLUTION NO. -
BOROUGH OF WEST CHESTER
CHESTER COUNTY, PENNSYLVANIA

A RESOLUTION OF BOROUGH COUNCIL OF THE BOROUGH OF
WEST CHESTER ESTABLISHING THE STREAM PROTECTION FEE IN
ACCORDANCE WITH THE BOROUGH OF WEST CHESTER STREAM
PROTECTION FEE ORDINANCE.

WHEREAS, Borough Council of the Borough of West Chester (“Council”) enacted a Stream
Protection Fee Ordinance on in Ordinance No. 2016- (the
“Ordinance”) which imposed upon every Developed Property (as defined in the Ordinance) within the
Borough that is connected to, uses, is serviced or benefitted by the Borough'’s stormwater management
system a stream protection fee; and

WHEREAS, Council desires to establish the base stream protection fee to be assessed against
all Developed Property in the Borough in accordance with the Ordinance.

NOW THEREFORE BE IT RESOLVED by Borough Council as follows:

1 The Base Stream Protection Fee shall be $6.70 per month.
2. This Resolution shall be effective as of the date of adoption.
RESOLVED AND ADOPTED THIS _ DAY OF , 2016.
ATTEST: BOROUGH COUNCIL FOR THE

BOROUGH OF WEST CHESTER

Michael A. Cotter, Secretary Ellen B. Koopman, President

Jordan C. Norley, Vice-President

E. Brian Abbott, Council Member

Donald Braceland, Council Member

William J. Scott, Council Member

James A. Jones, Council Member

Diane C. LeBold, Council Member




chawm:

August 11, 2016

Mr. Michael Cotter

Borough Manager

West Chester Borough

401 E Gay Street

West Chester, PA 19382

Delivered via email: macotter@west-chester.com

Subject: Proposal for Stream Protection Fee Program Support
Dear Michael,

Attached please find the proposal for services to support the Stream Protection Fee program,
specifically for Billing Implementation (Task 6) and Program Support (Task 8). An allotment of
40 hours is proposed to support the Borough in the Billing task, which will assist the final
phases of implementation leading up to January billing. An additional 40 hours is
recommended to support the Borough in continued monthly meeting, general program
administration and other project management activities through January 2017. Should you
find this acceptable, please sign the attached agreement and return to my attention.

We appreciate the Borough's consideration in providing us this opportunity for us to offer our
professional services to support the Borough's stormwater program.

Sincerely,

7z L D N E
CQ,(M',{\J?’L '{:\* //-',,.f./i’/f.u/ E (et

Courtney Finneran Jed Campbell
Project Manager Vice President

Water Business Group
CH2M Philadelphia
Three Logan Square
1717 Arch Street

Suite 4400

Philadelphia, PA 19103
O +1 2155634220

F +1 215563 3828
vawy.ch2m.com

Ad




WEST CHESTER BOROUGH STREAM PROTECTION FEE PROGRAM AMENDMENT #3 — BILLING SUPPORT

Amendment #3 — Program Management Support

PREPARED FOR: Michael Cotter, Borough Manager

PREPARED BY: Courtney Finneran, Project Manager CHZM
DATE: August 10, 2016

PROJECT NUMBER: 473792

The following changes to the Standard Agreement for Professional Services (Agreement) are hereby
proposed and shall be incorporated by reference to the Agreement April 18, 2013, between CHZMHILL
Engineers, Inc. (Engineer) and West Chester Borough, PA (Client). The Agreement is proposed to be
amended as follows:

1. Scope of services

ENGINEER agrees to furnish the Client with the following specific services:

Task 6. Billing Implementation

Under Change Order 1/Task 6, CH2M provided the Borough with 40 hours of technical services to support
billing implementation activities. To date, this has involved updates to the master account file, meeting
with members of the financial department to discuss the overall billing workflow, meeting with the
Borough's GeoPlan consultant to determine future update needs for the in-house tracking program, and
other general billing support activities. This amendment proposes an increase to the general on-call
billing support budget to be used by CH2M at the direction of the Borough Manager at a not to exceed of
40 hours.

Task 6 Deliverables
e 40 hours of on-call support for Billing Implementation

Task 8. Program Support

Monthly team status meetings are critically important to the success of SPF implementation, as the team
can focus on project schedule, share draft findings, discuss time-sensitive updates, and determine
recommendations for moving forward. Under this task, the SPF team will continue to attend 2-hour
monthly status meetings with Borough staff. CH2M will prepare the draft agenda, provide copies of any
supporting materials, prepare PowerPoint as needed, and provide the team with a meeting summary. In
times where there is no project activity, these meetings will be canceled.

Task 8 Deliverables

e 2-hour monthly team meetings (Agenda, Handouts, PowerPoint, and Meeting summary) for
September 2016 through January 2017.

e Project Management/Administrative Support
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WEST CHESTER BOROUGH STREAM PROTECTION FEE PROGRAM AMENDMENT #3 — BILLING SUPPORT

2. Compensation

Table 1 below provides the estimated level of effort for the proposed tasks (per the original agreement,
the Borough will only be charged on a time and materials basis).

Table 1
Cost proposal for Amendment #3
EXPENSES/ | TASKTOTAL

PROJECT NUMBER TASK HOURS LABOR COST TRAVEL COST
473792. 03.IM.06 Task 6 Billing Support 40 54,725.80 S0 $4,725.80
473792. 03.IM.10 | Task 8 Program Support 40 $5,176.50 $0 $5,176.50

TOTAL | $9,902.30

3. Other Terms

The following provisions shall apply to this Amendment: The duration of the contract is extended until
December 31, 2017.

All terms and conditions of the April 18, 2013, Agreement between West Chester Borough, PA and CH2ZM
HILL shall remain in full force and effect unless specifically modified herein. CH2M is operating under a
2.95 multiplier based on current staff rates which escalate approximately 3% on May 1, 2017.

Contract Amount

Original $204,710
Previous Amendments (+) $150,756
This Amendment (No. 3) (+) 59,902

Revised Authorized Amount $365,368

By signature below, Client and CH2M HILL agree that this Amendment constitutes full and complete
modifications to this Agreement related to the issues giving rise to this Amendment.

CH2M HILL CLIENT
SRS St E gy OENIE
7
Name/Title Jed Campbell Name/Title
(printed) Vice President (printed)
Date August 11, 2016 Date

AUGUST 10, 2016 PAGE 2



Judx Benes

From: Michael A. Cotter

Sent: Friday, September 09, 2016 10:36 AM
To: Judy Benes

Subject: FW: Kaizen

Best regards,

Michael A. “Mac” Cotter

Manager, Borough of West Chester
macotter@west-chester.com
610-436-1353 Direct
www.west-chester.com

From: Michael A. Cotter

Sent: Thursday, August 4, 2016 10:07

To: Ellen Koopman <ekoopman@west-chester.com>; Jordan Norley <jnorley@west-chester.com>
Subject: Kaizen

Good Morning, Ellen & Jordan:

Two matters. First, for Kaizen, | propose a Meeting Management topic that can encompass the following:

Agenda organization and format

Format and depth of Minutes

Recordings (use of microphones, length of retention, tapes as the official minutes)

Committee structure focused on Goal Areas (Safety/Quality of Life, Community and Economic Development,
Growth & Infrastructure, Natural Resources and Environment, Responsive Governance, & Parking))

a. The concept of continuous improvement is, from my perspective, deeply imbedded in everything | do
and my entire approach, so | don’t know that it needs its own committee. | believe Parking will , for the
foreseeable future anyway, need its own committee. In this way we can report back in a more
community centric way on our initiatives and efforts, as opposed to the current department centric
manner.,

5. Making Council’s Work Session meeting an actual work session, focused in-depth on 2-3 topics. The current
format is somewhat inefficient, in that Council can vote on nearly everything on its agenda at work session, but
waits until the following night to vote. Committees can be breeding grounds for items that require in-depth
discussion. Limiting monthly work sessions to 2-3 items will keep the brakes on agenda /issue overload, too.

Let me know what you think.

B WM

The second matter is an update on the progress Council has made on my performance review and contract. Can we
agree to bring this matter to a conclusion this month?

Best regards,

Michael A. “Mac” Cotter
macotter@west-chester.com
610-436-1353 Direct
www.west-chester.com
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TO: Borough Council
Mayor Carolyn Comitta
FROM: Michael A. Cotter, Borough Manager
DATE: 9 September 2016
RE: Food Truck Regulation

As discussed at July’s hearing of the proposed food truck regulation ordinance, Council agreed
to re-consider the why, when and how of food truck regulation. As a reminder of where the
matter currently stands, the previous draft ordinance is attached.

This matter will be taken up anew, and we look forward to the discussion.




ORDINANCE NO. - 2016
BOROUGH OF WEST CHESTER
CHESTER COUNTY, PENNSYLVANIA

AN ORDINANCE OF THE BOROUGH OF WEST CHESTER, CHESTER
COUNTY, PENNSYLVANIA, AMENDING THE CODE OF THE
BOROUGH OF WEST CHESTER, SPECIFICALLY CHAPTER 90A
TITLED, “RESTAURANT-CAFES”, AMENDING SECTION 90A-4,
TITLED, “PERMIT APPLICATION” AND SECTION 90A-6, TITLED
“SPECIFIC STANDARDS”, REQUIRING “RESPONSIBLE ALCOHOL
MANAGEMENT PROGRAM” (“RAMP”) CERTIFICATION FROM THE
PENNSYLVANIA LIQUOR CONTROL BOARD FOR RESTAURANT-
CAFES AND ESTABLISHING A NEW CHAPTER 90C, TITLED “FOOD
TRUCKS”, FOR THE REGULATION OF FOOD TRUCK OPERATIONS
IN THE BOROUGH.

BE IT ENACTED AND ORDAINED, and it is hereby enacted by authority of the

Council of the Borough of West Chester, as follows:

SECTION 1. Section 90A-4(A) of the Borough Code shall be amended to include
“Responsible Alcohol Management Program” (“RAMP”) Certification from the
Pennsylvania Liquor Control Board, as part of the Restaurant-Cafe permitting process.
Section 90A-4(A) shall provide, in its entirety, as follows:

§ 90A-4. Permit application.

A. Any person who shall desire to open a restaurant-café in the Borough
shall make application therefor (the applicant) in writing to the
Department of Building, Housing and Codes Enforcement. Such
application shall be accompanied by such application fee as required
by a schedule of fees established by and amended from time to time
by resolution of Borough Council. Such application shall be made
annually after the first of the year upon forms provided by the
Borough and shall set forth and include the following:

1 The name and address of the applicant;

2. A scaled plan specifying the precise location of the outdoor
portion of the restaurant-cafe with a proposed seating plan, a
calculation of the proposed occupant load and, where
applicable, the location of any adjacent parking spaces in the
public right-of-way;

3 The written consent of the property owner, if different than the
applicant;




4. An agreement of indemnity as outlined in § 90A-5 and a
certificate of liability insurance naming the Borough as an |
additional insured,

9. The indoor seating capacity of the restaurant-cafe;

6. The type of restaurant-cafe proposed by the applicant,
whether it be a Cafe | District restaurant-cafe or a Cafe |l ‘
District restaurant-cafe;

7. Demonstration of having achieved and maintained a
“Responsible Alcohol Management Program (“RAMP”)
Certification from the Pennsylvania Liquor Control Board; and

8. Such other information as may be required from time to time
by the Borough.

SECTION 2. Section 90A-6 of the Borough Code shall be amended to include the
requirement to maintain “Responsible Alcohol Management Program” (“RAMP")
Certification from the Pennsylvania Liquor Control Board, for the operation of a
Restaurant-Café. Section 90A-6 shall now include subsection (R), which shall state:

§ 90A-6. Specific standards.

R. All owners of a restaurant-cafe must obtain and maintain
“Responsible Alcohol Management Program” (‘RAMP”) Certification
from the Pennsylvania Liquor Control Board. If such Certification is
not obtained, maintained, or is revoked for any reason whatsoever,
the owner's restaurant-cafe permit may be revoked by the Borough.

SECTION 3. A new Chapter 90C titled “Food Trucks”, shall be added to the Borough
Code for the regulation of food truck operations in the Borough. Chapter 90C, comprised
of Sections 90C-1 through 90C-8, shall provide as follows:

CHAPTER 90C - FOOD TRUCKS
§ 90C-1. Scope.

The provisions of this Chapter apply to Food Trucks engaged in the
business of cooking, preparing and distributing food or beverage with
our without charge upon or in public spaces. This Chapter does not
apply to mobile ice cream or water ice trucks, or food vending
pushcarts and stands located on sidewalks.



§ 90C-2. Definitions.

For purposes of this chapter, the following word, term and/or phrase
has the meaning indicated herein:

FOOD TRUCK

A motorized vehicle, which may, upon issuance of a permit by the
Borough of West Chester and conformance with the regulations
established by this Chapter, temporarily park upon a publically-
designated street and engage in the service, sale or distribution of
ready-to-eat food for individual portion service to the general public,
directly from the vehicle. The term shall include trucks and trailer
hitch units used for food vending.

§ 90C-3. Food Truck permit required.

It shall be unlawful for any person to maintain or operate a Food
Truck in the Borough of West Chester without first applying for and
securing a permit therefor, as provided in this Chapter. The permit
shall be valid from the date of issuance until the end of the calendar
year in which the permit was issued.

§ 90C-4. Permit application.

A.

Any person who shall desire to operate a Food Truck in the Borough
of West Chester shall make application therefor (the applicant) in
writing to the Department of Building, Housing and Codes
Enforcement. Such application shall be accompanied by such
application fee, as required by a schedule of fees, established by and
amended from time to time by resolution of Borough Council. Such
application shall be made annually after the first of the year upon
forms provided by the Borough, and shall set forth and include the
following information:

(1)  The name, business name and address of the applicant
and/or Food Truck owner;

(2)  Contact information, including phone number and e-mail
address;

(3) Food Truck information, including business license number,
truck make and model and license plate number;

(4)  Food Truck vending information, including types of goods to
be sold and proposed hours of food truck vending;




(5)  Such other information as may be required from time to time
by the Borough; and

(6)  An agreement of indemnity as outlined in § 90C-5 and a
certificate of liability insurance naming the Borough as an
additional insured.

B. No action shall be taken on any application for a permit under this
section until the application has been completed in its entirety and
the application fee, as required by a schedule of fees, established
and amended from time to time by resolution of the Borough Council,
has been paid in full. The schedule of fees shall be kept on file at
the Department of Building, Housing and Codes Enforcement. There
shall be no proration of fees under this subsection.

§ 90C-5. Indemnification of the Borough; insurance.

A. The owner of the Food Truck shall well and truly save, indemnify,
defend and keep harmless the Borough of West Chester, its
officers, elected officials, employees and agents from and against
any and all actions, suits, demands, payments, judgments, costs
and charges caused by any reason due to the existence of the
Food Truck and all damages to persons or property resulting from
or in any manner caused by the presence, location, use,
operation, installation, maintenance, replacement, or removal of
such Food Truck, or by the acts or omissions of the employees
or agents of the applicant and/or Food Truck owner in connection
with such Food Truck.

B. The owner of the Food Truck must obtain and maintain a general
liability insurance policy protecting itself and the Borough with
regard to damages that it is responsible to indemnify the Borough
pursuant to Section 90C-5.A above in a minimum amount of One
Million Dollars for bodily injury or death and Five Hundred
Thousand for property damage resulting from any one accident.
All insurance policies shall be issued by companies qualified to
do business in the Commonwealth of Pennsylvania. All policies
shall name the Borough as an additional insured and shall
provide that any cancellation or reduction in coverage shall not
be effective unless thirty (30) days’ prior written notice thereof has
heen given to the Borough.

C. Neither the provisions of this section nor any damages recovered
by the Borough shall be construed to limit the liability of the owner
of the Food Truck for damages.




§ 90C-6.

Specific standards.

The following regulations shall apply to Food Trucks:

A.

An applicant, upon submitting an application for a Food Truck
permit must also furnish a copies of the Food Truck operator
and/or owner's: (i) valid driver’s license; (ii) valid certificate of
general liability coverage in the minimum amount specified in
Section 90B-5.B; (iii) valid copy of the Food Truck’s business
license and tax identification number; and (iv) any licensing
and/or permitting required by the Chester County Health
Department for the operation of a Food Truck.

Vending shall only be permitted from Food Trucks located at
least fifty (50) feet from any residential building, and may only
be parked on Church Street, south of Sharpless Street and
north of West Rosedale Avenue, and on the 400 block of
Hannum Avenue.

Vending may occur only between 7:00 a.m. and 10:00 p.m.
Food Trucks may not arrive before 6:00 a.m. and must be
removed by 11:00 p.m. each day.

If parked in a metered parking space, Food Trucks must feed
the parking meter as required by the Borough Code.

Food Trucks may not stay parked on the street overnight and
must be removed from the street every night.

All required Chester County Health Department-issued
licenses and permits must be valid and posted in a visible
location on or within the Food Truck at all times.

No vending is permitted within fifteen (15) feet of a fire
hydrant.

No Food Truck is permitted within five-hundred (500) feet of a
building with a food vendor or hauler’s license or permit issued
from the Chester County Health Department.

No vending is permitted on private property.

A person-in-charge must be present at the Food Truck
vending site at all times.

Food Trucks may only be open to and may only serve
customers from the side of the truck facing the sidewalk. Food
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Trucks are prohibited from operating with their trucks open to
the roadway.

L. No tanks, generators or other equipment shall be placed
within the public right-of-way.

M. Temporary signs used as part of the Food Truck vending
operation shall not exceed eight (8) square feet and shall not
block any sidewalks or impede any vehicular, biking or
pedestrian traffic or paths.

N. Awnings and canopies associated with any Food Truck shall
be at least seven (7) feet above any public sidewalk.

] A Food Truck vending operation is subject to any and all
applicable Borough Code requirements.

P. Failure to comply with any directions or provisions of the Food
Truck Permit Application Process and Food Truck Operating
Guidelines may result in penalties as set forth in § 90C-8, as
well as the denial of a Food Truck Vending Application and/or
revocation of a Food Truck operation permit.

1. The failure to comply with any Food Truck standards, as
set forth herein, may result in the following (in addition to
the penalties set forth in § 90B-8):

First violation: fine only

Second violation: fine and/or suspension or
revocation of permit

Third violation: fine and revocation of
permit.

§ 90C-7. Additional rules and regulations.

The Borough may, from time to time, promulgate whatever rules or
regulations it deems necessary or desirable to effectuate the
purposes of this Chapter, and the same shall be approved by the
Borough.

§ 90C-8. Violations and penalties.

Any person who violates or permits the violation of any provision of
this Chapter shall, upon conviction thereof in a summary proceeding
brought before a District Justice, be guilty of a summary offense and

6




shall be subject to the payment of a fine, not less than $50 for the
first offense, not less than $100 for the second and subsequent
offense, and not more than $1,000, plus the cost of prosecution.
Upon default of payment thereof, the defendant may be sentenced
to imprisonment in the county prison for a period of not more than
thirty (30) days. Each section or provision of this Chapter that is
violated shall constitute a separate offense, and each day or portion
thereof in which a violation of this Chapter is found to exist shall
constitute a separate offense, each of which violations shall be
punishable by a separate fine imposed by the District Justice in the
amounts stated hereinabove.

SECTION 4. SEVERABILITY. If any sentence, clause, section or part of this Ordinance
is for any reason found to be unconstitutional, illegal or invalid, such unconstitutionality,
illegality or invalidity shall not affect or impair any of the remaining provisions, sentences,
clauses, sections or parts hereof. It is hereby declared as the intent of Council of the
Borough of West Chester that this Ordinance would have been adopted had such
unconstitutional, illegal or invalid sentence, clause, section or part thereof not been
included therein.

SECTION 5. REPEALER. All Ordinances or parts of Ordinances conflicting with any
provision of this Ordinance are hereby repealed insofar as the same affects this
Ordinance.

SECTION 6. EFFECTIVE DATE. This Ordinance shall become effective upon
enactment as provided by law.

ENACTED AND ORDAINED THIS DAY OF , 2016.
ATTEST: COUNCIL FOR THE BOROUGH
OF WEST CHESTER
BY:

Ellen B. Koopman, President

APPROVED THIS DAY OF , 2016.

Carolyn T. Comitta, Mayor




NOTICE: At its regular meeting on , 2016, at 7:00 p.m.,

prevailing time, Council for the Borough of West Chester, Chester County, Pennsylvania
will hold a public hearing at Borough Hall, 401 East Gay Street, West Chester,
Pennsylvania to consider the adoption of, and if approved, Borough Council will adopt at
its regular meeting an amendment to the Borough Code with the following title and

summary:

AN ORDINANCE OF THE BOROUGH OF WEST CHESTER, CHESTER
COUNTY, PENNSYLVANIA, AMENDING THE CODE OF THE
BOROUGH OF WEST CHESTER, SPECIFICALLY CHAPTER 90A
TITLED, “RESTAURANT-CAFES”, AMENDING SECTION 90A-4,
TITLED, “PERMIT APPLICATION” AND SECTION 90A-6, TITLED
“SPECIFIC STANDARDS”, REQUIRING “RESPONSIBLE ALCOHOL
MANAGEMENT PROGRAM” (“RAMP”) CERTIFICATION FROM THE
PENNSYLVANIA LIQUOR CONTROL BOARD FOR RESTAURANT-
CAFES AND ESTABLISHING CHAPTER 90B, TITLED “FOOD
TRUCKS”, FOR THE REGULATION OF FOOD TRUCK OPERATIONS
IN THE BOROUGH.

The full text of the Ordinance is available for inspection without charge at the

Borough of West Chester administrative offices, 401 East Gay Street, West Chester,
Pennsylvania 19380, Monday through Friday from 8:30 a.m. to 5:00 p.m. A copy of the
full text of the Ordinance may be obtained for a charge not greater than the cost thereof.
In addition, a certified copy of the proposed Ordinance is also on file and available for
inspection by members of the public at the offices of the Daily Local News, 250 Bradford
Avenue, West Chester, PA and the Chester County Law Library, Chester County Justice
Center, Suite 2400, 201 West Market Street, West Chester, Pennsylvania 19380-0989.

Borough Manager
Borough of West Chester




Borough of West Chester

From the desk of the Chief Information Officer

[401 EAST GAY STREET * WEST CHESTER, PENNSYLVANIA 19380 * TELEPHONE: 610-436-1327

WILLIAM MANN
Chief Information Officer
CGCIO™
wetechblog.com

KAIZEN COMMITTEE — August 9, 2016

The meeting recording is available on the Borough’s website.

Mark Galey chaired the committee meeting with Diane LeBold & Don Braceland in attendance.
CIO William Mann & Borough Manager Michael A. Cotter were present.

1. Comments, suggestions, petitions by residents in attendance regarding items
not on the agenda.

None.

2. Discuss Agenda format and organization.

BC President Ellen Koopman & Diane LeBold commented that there are times in which
attachments are late in arriving and sometimes are even handed to council at the meeting. There
needs to be more time for the review of these attachments. Jim Jones also stated that agendas &
attachments should be made available no later than Friday afternoons, prior to the meeting.

It was also agreed that two (2) items should appear on all agendas. These items are (1)
"Comments, suggestions, petitions by residents in attendance regarding items not on the agenda”
and (2) "Other Business”.

It was agreed that these two items should appear on every agenda, but there was disagreement
about whether "Comments on items not on the agenda" should come at the beginning or end of
the meeting. MAC suggested that individual committee chairs could experiment with the
placement of this item on their respective committee agendas.

VP Jordan Norley also stated that quality control needs to improve with the agendas.

MAC stated that the internal deadline for agenda items and attachments should be Wednesday
mornings at 10am, prior to that Friday. The only exceptions should be for agenda items that are
“time sensitive” or “in consequential”. MAC reported that he will work with Judy on the formatting
and quality control effort.

This will be re-visited next month.
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3. Discuss formatting of Council Meeting Minutes

Both BC President Koopman & Diane LeBold stated that a short review of significant Council
comment should appear on the meeting minutes, especially when a vote or action is not
unanimous or it is a controversial issue.

Diane LeBold reminded everyone that the meeting minutes are the public record of the meetings.

MAC also suggested that Council produce a policy for the disposal of the recorded audio from each
meeting after the minutes are approved.

MAC stated that he will work with our solicitor regarding “meeting rules” and “best practices”.

This will be re-visited next month.

4. Discuss moving the November 8" Committee Meetings to alternate date. (Voting
Day)

Meetings moved to November 10, 2016. Approved 3-0

5. Discuss moving December Committee and Council WS and Council meeting up
one week to avoid holiday week.
The meetings moved to the 1%t and 2" week of December.

Approved 3-0

6. Discuss July Minutes

Approved 2-0-1. Mike Galey was not present at the July meeting and had to abstain.

7. Other Business

None

- end
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